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Wednesday 3rd September 2014 
Ashling Hotel, Parkgate Street, Dublin 8. 

 
ATTENDANCE: 

Siobhan Jordan National Chairperson  APOLOGIES: Cathríona Conlon Limerick/North Tipperary Branch 

Cora Goold National Vice-Chairperson  Sinead McGrath Louth/Meath Branch 

COULD NOT ATTEND: Mary 
Sullivan 

National Honorary Treasurer 
& Wicklow Branch 

 Mary O’Connor Mayo Branch and Galway Branch  

Ruth Morrow National PRO & 
Cavan/Monaghan Branch 

 APOLOGIES: Siobhan Ruane Midlands Branch 

Lisa Nolan Administrator  Elaine Scanlon North Dublin Branch 

APOLOGIES: Liz Carroll Carlow Branch  APOLOGIES:  Roscommon Branch 

Ruth McInerney Clare Branch  DID NOT ATTEND: Naomh Reilly  Sligo/Leitrim Branch 

Maura Kiely Cork Branch  Karen Canning South Dublin Branch 

APOLOGIES: Bridget Breen Donegal Branch  PART OF MEETING: Tara Bourke South Tipperary Branch 

APOLOGIES: Moira Noone Galway Branch  DID NOT ATTEND Waterford Branch 

APOLOGIES: Kerry Branch  Ann O’Shaughnessy  Wexford Branch 

Margaret Clancy Kildare Branch  Patricia McQuillan PDC Group and Kilkenny Rep today 

APOLOGIES: Mary Fogarty Kilkenny Branch    

 

MEETING OPENED 
Siobhan Jordan (National Chairperson) opened the meeting at 11.05am.  14 with voting rights were 
present at that time (including 2 Reps who had 2 votes), and 1 with voting rights arrived during the 
meeting.  The quorum today was 10 votes.   All Reps were welcomed.  Introductions were made and 
apologies given. Reps were reminded to claim their travel expenses from their branches.  Claim Forms 
were circulated along with Attendance Certs that can be signed today by another member of the NEC to 
verify attendance. 
 

CORRESPONDENCE 
Lisa relayed correspondence received since the last meeting, including: 

1) Letter of thanks from Irish Heart Foundation for the support of IPNA and Practice Nurses for their 

www.cvdpreventioninpractice.ie website and its launch. 

2) Reply from John Hennessy, National Director of Primary Care, HSE, to letter from IPNA Midlands Branch 

regarding the vacant PDC post in Midlands. 

3) Complaint by a Practice Nurse about membership criteria. 

4) NBMI Consultation Process for the Review of the Practice Standards for Midwives and Standards and 

Requirements for Midwifery Education Programme (2005) 

5) Invitation to merger of IPNA Accountant’s firm with another firm. 

6) Card and gift from Lynn Cartwright, past-NEC Rep. 

7) The Bons Secours Hospital in Cork had organised an “Irish Practice Nurse Conference” but it was requested 

that they refrain from calling it this, as this is what the IPNA Conference is commonly referred to.  They 

readily agreed that this would create confusion so their event is billed as “Practice Nurse Conference, 

organised by Bons Secours”. 

http://www.irishpracticenurses.ie/
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MAIN POINTS OF LAST NEC MEETING 
There were no amendments to those records so they were approved today. 
 

UPDATES SINCE LAST MEETING 
 There is no further news on the topic of Universal Health Insurance as proposed by government. 

 As promised at the May meeting, Ruth Morrow offered to meet the Kerry Branch when she was in Kerry 

during the summer, to help with PR for the conference, arrange notices in Journals etc., but she reported 

today that she was not contacted by the branch while she was there. 

 IPNA now refers all who have professional indemnity queries back to relevant insurers.  A member has 

queried the possibility of contacting IPNA members about the withdrawal of professional indemnity from 

those practicing midwifery as part of their Practice Nurse role.  There was discussion about this. It was 

pointed out that the IPNA cannot step outside its remit of education or breach its own Data Protection 

Policy.  However, it was agreed that any member who wishes to request a mailing list or facility to share a 

link to an online questionnaire for the purposes of research will be accommodated as always.  It was also 

agreed by all today that this member’s own idea to set up a Facebook Discussion Group was a good idea as 

long as it is done separately from the IPNA and not on behalf of the IPNA.  Members are also reminded to 

keep going back to the INMO with their IR issues, on the basis that that is their remit and because if they 

don’t then the INMO will not know the full scale of the problem. 

EDUCATION COMMITTEE 
 The publishers of Nursing in General Practice have written to each Practice Nurse in Ireland to invite them to 

subscribe for €30.  It was pointed out again that the Journal will not survive if articles are not submitted for 

publication and that in order to get advertising revenue, the circulation figure had to be as high as possible.  

It was agreed that, on behalf of the IPNA, Ruth will invite Maura Henderson/Graham Cooke (publishers) to 

the Conference as guests/exhibitors. 

 The education committee is currently trying to put the e-Learning Zone developers in touch with NMBI in 

relation to securing CEUs for upcoming modules. 

CONFERENCE 2014 – hosted by the IPNA Kerry Branch 
This year’s conference will be held on Friday 17th/Saturday 18th October 2014 in the Limerick Strand Hotel.  
Theme is “Variety is the Spice of Life”.   
 
Programme 
The Kerry Branch sent the text of a new running order for the programme yesterday – this was circulated 
today.  Speakers are the same and it was noted that one in particular is an extremely good speaker.  It was 
decided today to rearrange the Awards so that the Practice Nurse of the Year, Clinical Award and Valerie 
Mangan IPNA Loyalty Award will be announced and presented at the Gala Dinner on Friday 17th October 
and the IPNA Educational Bursary winner will present her findings before lunch on Saturday 18th October. 
Lisa will need to re-format the programme that is currently on the website and in newsletters to reflect all 
these changes. 
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Registrations 
It was reported that 154 delegates have registered to date and 14 of these used the PayPal option.  Reps 
expressed concern again today about the limited parking at the venue and the fact that the hotel is now 
booked out.  Members who have not been able to book rooms in the hotel have expressed deep 
disappointment that they cannot secure accommodation at the conference venue and will have to stay in 
hotels nearby. 
 
Exhibition 
It was reported that one company had approached last year’s host branch to say they had indicated last 
year that they wanted to exhibit at this year’s event but hadn’t been contacted, but the Kerry Branch later 
confirmed that all companies had been contacted.  The importance of dealing with brand managers was 
reiterated, as the local Reps do not make purchasing decisions and therefore are generally not in a position 
to book or pay for a stand.  It was suggested today that it was important for everyone in the IPNA to put on 
a united front when dealing with companies who may say that they were not contacted. 
 
There was discussion about conference preparations and the workload involved for host branches.  It was 
confirmed that the templates and lists of people to contact are handed from one host branch to another.   
Siobhan reported that she had also travelled to meet the Kerry Branch twice (and stayed overnight) – once 
to the venue and once to a Kerry Branch meeting – to explain and guide the committee through the 
preparations, timings, roles and responsibilities, etc.   
 
It was explained to Reps today that the lengthy Terms and Conditions Agreements which sponsoring 
companies now require (and each one is different) had presented a major challenge during the summer.   
The Conference Committee, Administrator and Membership Secretary were not willing to sign legal 
documents that they didn’t understand, particularly in the absence of clear information about the 
implications of doing so.  Two solicitors were approached informally and both advised that such 
documents are too onerous for a small group like IPNA and it would be too costly to retain a solicitor to 
review them.   
 
Two interim solutions were put in place during the summer: 

1) An IPNA Terms and Conditions document was drafted and approved on insurance grounds by the 
IPNA insurers.   

2) The insurers also agreed to review any of the Ts and Cs Agreements sent by companies (from a 
Directors and Officers insurance liability point of view only).  They reviewed and approved 4 such 
documents.  They advised not to sign the Danone one, although in the end Danone were happy to 
accept the IPNA’s own document.  NEC Officers were happy for the Conference Committee to sign 
them once the insurers had reviewed them.  However, by 18th August none had been signed so Lisa 
signed them on behalf of IPNA on a once-off basis.  She also completed new vendor forms on behalf 
of the IPNA.  Lisa has made it clear that this is outside her current remit and responsibilities and 
that there is not enough time allowed to complete the admin workload already.  The contracts 
issue represented additional work this year and would represent an even greater workload if all 40 
sponsoring companies required these documents in the future.  AGM admin preparations are 
currently approximately three weeks behind schedule as a result of this and other delays during the 
summer. 
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It was decided today to establish a Conference Liaison Committee for 2015 and beyond.  This committee 
will consist of a minimum of 3 and maximum of 5 members and their remit will be to review such 
documents.  It was agreed that the best people for this committee would be those who have hosted 
conferences in years when there was no conference coordinator employed. 
 

AGM 
Motions: 
NEC Motion No 1: The NEC proposes the following new article: 
“If a branch has insufficient members to function they may amalgamate with another branch. Both 
branches must submit, in writing, to the National Executive Committee their intention to amalgamate.” 
Siobhan Jordan will present this Motion at AGM. 
 
NEC Motion No 2: The NEC proposes the following new article: 
“Only current paid up members of the IPNA may attend branch meetings.  The up to date membership list 
will be available to the Branch Chairperson in advance of the meeting.  With permission granted by the 
Branch Chairperson in advance of the meeting, a non-member may attend one meeting, (educational part 
only)” 
Elaine Scanlon will present this Motion at AGM. 
 
It was decided by majority vote of 13 not to submit the Motion about centralisation of conference at this 
AGM and for it to be reviewed instead by the new Conference Liaison Committee with a view to proposing 
it at AGM 2015. 
 
No other Motions have been proposed by branches to date.  These finalised Motions will be posted on 
website and circulated to members as soon as possible. 
 
NEC Officers election 
NATIONAL CHAIRPERSON: Siobhan Jordan will stand for re-election to the role of National Chairperson.   
NATIONAL VICE-CHAIRPERSON: Cora Goold will stand down from her role as National Vice-Chairperson.  
Karen Canning will stand for election as National Vice-Chairperson. 
NATIONAL HONORARY TREASURER: Mary Sullivan had indicated previously that she would probably step 
down from her role as National Honorary Treasurer. 
NATIONAL PRO: Ruth Morrow has yet to decide if she will stand for re-election as National PRO. 
 
All positions are open for election as always so anyone interested in going forward for election to any of 
the four NEC Officer roles must notify the NEC via IPNA Administrator before 30th September and comply 
with the specific Articles of Association that govern the elections. 
 

Awards: 
 PRACTICE NURSE OF THE YEAR AWARD: There were four entries and they have been anonymised 

and sent to the judging panel. 

 CLINICAL AWARD: Case Study was in the May/June issue of Nursing in General Practice.  Closing 
date is Sunday 14th September 2014. 

http://www.irishpracticenurses.ie/
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 EDUCATIONAL BURSARY:  There were entries for this Award and they have been anonymised and 
sent to judge. 

 VALERIE MANGAN IPNA LOYALTY AWARD: There are 115 names for this draw at the conference. 
 
Sponsorship for awards has not been offered by any company despite requests.  It was confirmed 
today that all closing dates must be adhered to and late entries cannot be accommodated. 

 

CONFERENCE 2015 
 
Siobhan Jordan (National Chairperson), Mary O’Connor (past-National Honorary Treasurer) and Moira 
Noone, (Chairperson of Galway Branch and Conference Committee 2015) visited the Ardilaun Hotel in 
Galway last week and are happy with their conference facilities, so a provisional date has been booked for 
16th/17th October 2015. 
 

CONFERENCE 2016 
 
No branch has proposed hosting the 2016 Conference.  The list of host branches was examined and the 
Kilkenny Branch was suggested as the next hosts in line.  This is to be discussed at Kilkenny Branch.  It was 
also suggested that some branches that were part of larger regional branches in the early days of the 
IPNA’s existence have not hosted a conference individually yet. 

 
ACCOUNTS 
Lisa reported that the accountant has examined the 2013 accounts and as he does not include the funds 
that are sent to branches in the national figures, he estimated the total turnover as approximately €96,000 
and therefore the accounts do not need to be audited. 
National and Conference Accounts figures to date for 2014 were circulated today, along with the projected 
balance of the National Account for the rest of the year. 
 
Membership Fees – online payment option 
Lisa confirmed that she had contacted the IPNA bank (AIB) as requested in May to ascertain what fees if 
any members might be charged to use laser/credit cards for paying their membership fees via PayPal.  AIB 
confirmed that each bank has its own fee structure but that card payments cost much less than the cost of 
writing cheques. 
 
Renewal process 
Lisa confirmed that after several discussions with the Data Protection Commissioner’s office, it is not 
necessary for the IPNA to gather membership details each year, as long as IPNA continues to follow the 
general Data Protection Rules, e.g. if a member requests a change to his/her details it will be done 
immediately.  Therefore Renewal Forms will not be posted to members for 2015 and members will be sent 
a link via e-mail to renew their memberships via PayPal.  Members may still pay by cheque if they prefer 
and new members will still be required to complete an Application Form.  An explanatory letter will be sent 
to members after the Conference via e-mail and this letter was circulated to Reps today in advance. 
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The Data Protection Policy will need to be updated to reflect these changes and the updates were 
approved today. 
 
Increasing Membership 
Siobhan said that she felt that the issue of static membership numbers should be examined.  She circulated 
envelopes today, along with a sheet of paper for Reps and their branch colleagues to note any suggestions 
or ideas on how to improve membership numbers and retention rates.  These suggestions can be 
anonymous if preferred and Reps could use the Conference weekend as well as branch meetings to talk to 
their colleagues and brainstorm the issue.  Siobhan suggested that the IPNA get advice from an expert 
about the business model/structure that IPNA uses, because when the benefits of membership vs 
relatively low membership fee are considered, the IPNA should have more members than it does now.   
Reps today agreed that while the membership fee hasn’t increased for a number of years, the value of 
membership has increased. 
 
The meeting broke at 1pm for lunch and resumed at 2pm. 

 
BRANCH ITEMS 
In relation to the vacant PDC post in Midlands and other areas, it was reported that the recruitment 
moratorium still stands and is unlikely to be withdrawn in the near future. 
 
Medication Protocols were discussed again today, but it was acknowledged that there has been no further 
progress.  As GP practices are independent businesses, there is no one body that is willing to sign off on 
them, therefore they must be developed separately by each practice. 
 
Members are reminded again that as the law presently stands, only doctors, vets, dentists and RNPs are 
allowed to prescribe any medication/vaccine.  A Medication Protocol for vaccines may be drawn up by 
each practice but it must be sufficient for purpose and underpinned by appropriate education about 
protocols, full adherence by all staff and signatures of all staff involved.  There is also a requirement for 
each practice to inform their professional indemnity insurer about the use of protocols and for each 
Practice Nurse to have undergone BLS training (mandatory every 2 years) and Anaphylaxis training 
(recommended every 2 years). 
 
Infant vaccines may be prescribed by the GP electronically at the 6 week check, but must be specific, i.e. 
“fit for vaccines” is not a valid or legal prescription. 
 
Patricia reported that the PDCs as a group are looking into the use of HSE protocols as a template.  The HSE 
protocols are available to view on Immunisation.ie or HSELand.ie There is also a protocol template 
available from NMBI. 

 
PDC ITEMS 
Patricia McQuillan reported that Rita Lawlor is now the Immunisation Coordinator for mid-Leinster in 
addition to her role as PDC.  Ann McGill has taken a year leave of absence.  The PDCs continue to work on 
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programmes such as the NCCP e-Learning programme and the National Care Programmes such as the 
Asthma and Diabetes programmes which have been updated.  The Foot Care Programme is also ongoing.  
 
There was discussion about the Nurse Prescribing programmes and their cost – currently €3,500 in UCD 
and Waterford IT, for example.  It was suggested that the IPNA could set aside a fund to support members 
to do this course.  There was discussion about how to manage this, but all were in general agreement that 
it should be looked at.  Ruth offered to share the Cavan/Monaghan Branch template for supporting their 
members and Lisa will post it on the website under the “Resources for Branch Committees” heading on the 
Education page. 
 

INMO ITEMS 
Details about a free INMO workshop on Developing a Professional Portfolio for Practice Nurses were 
circulated, along with details about recent activities of the Practice Nurse Section.  It was agreed today to 
continue circulating relevant information from INMO PN Section at future NEC meetings but to avoid time 
being spent discussing IR issues which are outside IPNA remit.  There was also a suggestion that INMO 
should advertise upcoming events in Nursing in General Practice to reach the widest audience possible. 
 
The meeting concluded at 2.45pm. 
 

 
  Next meetings: 
   Friday 17th October 2014, 5-6pm, Limerick Strand Hotel (Conference weekend) 

 

 
Minutes drafted by Lisa Nolan, IPNA Administrator and approved by Siobhan Jordan, National Chairperson 
and Cora Goold, National Vice-Chairperson. 
 
Acronyms used: 
 
AGM  Annual General Meeting 
BLS  Basic Life Support 
CEU  Continuing Education Units 
GP  General Practitioner 
HSE  Health Services Executive 
INMO  Irish Nurses & Midwives Organisation 
IPNA  Irish Practice Nurses Association 
IT  Institute of Technology 
NEC  National Executive Committee [of IPNA] 
NMBI  Nursing & Midwifery Board of Ireland (formerly An Bord Altranais) 
PDC  Professional Development Coordinator [for Practice Nursing] 
PN  Practice Nurse 
PRO  Public Relations Officer 
Rep  Representative 
RGN  Registered General Nurse 
RNP  Registered Nurse Prescriber 
UHI  Universal Health Insurance 
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