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Mary Jordan National Chairperson  MJ Dorothy Patel Wexford Branch DP 

Sarah O’Donnell National Hon Treasurer  SD Jennie Scott Wicklow Branch JS 

Mary Osakwe Administrator MO* Mary Jordan Waterford Branch MJ 

      

PRESENT    APOLOGIES   

Maura Costello  Cavan/Monaghan Branch MC Siobhan Leacy National Vice Chair/Kildare Branch SL 

Miriam Moran Carlow Branch MM Patricia McQuillan Kilkenny Branch PMQ 

Pauline McCaul Clare Branch PMC  Louth/Meath  

Jennifer Flaherty Cork Branch JF Debbie Maher Midlands Branch DM 

Deirdre Gillespie Donegal Branch SL Mairead O’ Dwyer South Tipperary Branch MOD 

Joan Twohill Limerick/Nth Tipp Branch JT Sonja Corrigan PRO SC 

Paula Devitt Mayo Branch PD Rachel Dyer PRO RD 

Brid Buckley North Dublin Branch BB    

Deirdre Farrell Roscommon Branch  DF    

Karen Canning South Dublin Branch KC    

 
 
MEETING OPENED 
Mary Jordan (National Chairperson) opened the meeting at approximately 8.07 pm to allow for all 
reps to be logged in via Zoom facility and thanked everyone for attending.  
  
 
APOLOGIES  
Apologies from Kildare, Kilkenny, Midlands, South Tipp branches, also Louth Meath not present as 
they have no current REP. Apologise also from the PRO’s.  
No correspondence was received to discuss.  
 
 
 
NEC MEETING FEBRUARY 2022 MINUTES  
Minutes from the last NEC meeting were sent to all members prior to the meeting for comments and 
to be approved. MJ read through all of the main sections of the minutes and asked if there were any 
questions or changes to be made. No changes were requested. No questions presented. Therefore, 
the February 2022 minutes have been formally adopted.   
 
 
 



CORRESPONDENCE 
 
Greencross Publishing:  
 MJ talked through the correspondence with Graham Cook and his solicitor in regards to the 
previous Journal ‘NIGP’.  
Correspondence shown to the meeting attendees were (these were also sent via email to all 
attendees and apologies prior to the meeting):  

● Copy of correspondence received from legal team representing Greencross Publishing 
● Copy of reply to correspondence from IGPNEA 
● Copy of correspondence received in reply 

  
          Main points: 

● The agreement in 2007 is not valid as it is a word document with no signatures on it. As this 
is such a historic document, we do not have access to a signed copy.  

● That NiGP struggled to make a profit of €10,000 most years and therefore no 2% share was 
owing to IGPNEA. 

● Greencross Publishing will continue to publish this loss-making journal 
● They continue to assert their ownership of the title “NiGP” 

 
MJ talked through all of the points above and advised that as Graham Cook would not give up 
asserting his ownership of the title, there seems little point in pursuing this further. Even if we were 
to successfully get him to accept that the title is ours and not his, he would simply just change the 
name so using our time, resources, and money to fit this is not a productive use of our time. We 
have our new journal being produced and our efforts should be focussed on that. We will, however, 
pursue the funds he has agreed he owes us for profit in the journal.  
KC asked if there is any way Graham can take legal action out on us if we do not pursue further. MJ 
confirmed that as we have done nothing wrong; we gave him notice and we complied fully with the 
agreement with GreenCross.  
 
All present agreed to concentrate our time and efforts on the new journal. There were no objections 
to this.  
 
MO gave an update on ISSN Number for the previous journal and registration of our new journal. 
The ISSN for NIGP has been updated to remove any connection with IGPNEA and we have now 
registered the new ISSN in our name for ‘General Practice Nurse’ there are two ISSN numbers. One 
for the print version and one for the digital version to put the journal online.  
 
Request from a former NEC member for a personal PDF copy of the annual report 2021  
 
MJ explained that a correspondence from a former NEC member asking for a copy of the 2021 
Annual report had been received. These are the reasons they stated that the required the Annual 
Report:  
 

● “as a reminder of the many things that were achieved during my year as …”  
● “trying to initiate a conversation with a private college about advancing the development of 

a pathway into GPN for nurses who wish to transition from the acute sector” 
 
 
 
 
 

 
MJ had responded to the request with the following email:  



 
Hi xxxxxxx,  
I trust you are keeping well and staying safe. The NEC have discussed your request, made via siilo to 
Administrator Mary, for a PDF copy of the Associations 2021 Annual Report. The NEC feels that it 
would be inappropriate to have the contents of the Annual Report and some of the sensitive data 
contained therein made available to non-members or added to a CV. You can of course reference the 
Annual Report, provide a link to our website and highlight your contribution to the report. 
As always, I wish you the best. 
Happy Easter and enjoy the much-deserved long weekend. 
Warm regards, 
Mary J  
  
Their reply was that they were “disappointed” with MJ’s reply; that she was “offensive”, that she 
had questioned their “integrity”, that they were “insulted” and “that she hadn’t carried out their 
request to send hard copies of the report to key stakeholders”. 
 
All present were shocked at this response and agreed that MJ had been polite and professional. All 
agreed that the Annual report is a sensitive document as it contains the IGPNEA full accounts and 
internal information and is only ever produced for members of the association. Everyone agreed 
that it is not appropriate to be sending this out for anyone to use for their own purposes, especially 
something that is in direct competition with the purpose of IGPNEA.  
 
ASSOCIATION FINANCES 
SD gave a breakdown of all of the income and expenditure for the National Account. A copy of these 
accounts were sent to all before the meeting. SD asked if there were any questions. 
JT asked for a breakdown of the ‘misc. expenses’ as that was a high figure of €4259.74. MO 
explained that there were two pharma stands that had paid the National account in error for their 
conference stand, this accounted for €3200 of that figure. The rest was delegate fees being 
transferred to the conference account. The way our Stripe is set up is there can only be one bank 
account for the IGPNEA Stripe account. Therefore, conference delegate fees are transferred to the 
National account from Stripe and then into the Conference account by bank transfer. So although 
that looks like expenses it is in fact transferring funds to the conference account.  
 
A question had been asked why the Branch portion of fees have not been paid yet, MJ explained 
that because some of the branch’s banks were late closing their accounts, we delayed transferring 
the branch fees. This will be completed this month.  
 
PRO ACTIVITIES UPDATE 
In the absence of the PRO’s MJ gave an update on the PRO activities.  
 
Podcasts:  
We have created a series of podcasts. SC had recorded three podcasts on the subject of CDM with 
Stephanie Byrne and MJ had recorded two with Dr Michael Crotty. These have all been sponsored by 
Novonorodisk and will be on the website soon.  
 
Social Media:  
MJ explained that Ryan from Universal Media had been creating posts on social media. All agreed 
that this has made a great improvement, especially on Twitter.  
 
Interview in Farmers Journal: 
MJ explained that SC had completed an interview with the Farmers Journal.  
 
EDUCATIONAL COMMITTEE 



MJ explained that there is an existing Educational Committee within the organisation. The purpose 
of the educational committee is to:  
 

● Liaise with journal editor and assess articles for inclusion in the journal 
  

● Review and contribute to the educational content of the website 
  

● Advertising clinical educational opportunities 
 
The members of the committee are: Karen Canning, Roisin Doogue, Jenny Nagle, and Patricia 
McQuillan with Patricia being the Chair.  
 
KC explained that they have not been corresponding for a while because of workloads, etc.  
MJ would like to get the Educational Committee involved in the new journal and push the content 
we want in the journal.  
 
KC mentioned another group had been formed by the previous NEC officers and that the Educational 
Committee was only assisting this new group.  
MJ wants to ensure the Educational Committee is revived as it is very important to us to have the 
input in the new journal. 
 
KC agreed she will contact the rest of the Educational Committee to get the ball rolling on this.  
 
EDUCATION: PGDip Update 
KC gave a brief update; they went down to TUS in Athlone with Brendan O’Shea from ICGP. It was a 
very good meeting; they are very interested. It will be a Certificate, but they decided by the end of 
the meeting that it doesn’t matter what it is called as long as it meets the needs of IGPNEA and 
GPN’s. It will then lead on to PGDip and more.  
A meeting is still needed with ICGP to see where to go next.  
Ideally before the conference. RD was sending an email to initiate a meeting.  
 
EDUCATION: Dermatology Course 
MJ explained that this is up and running and we have had two modules and the third will be live at the 
conference. It has been well attended. If you can not make it there is a recording of each of the 
modules on the website and you have to answer 5 questions in order to obtain the certificate.  
All agreed this is going well.  
 
EDUCATION: Proposed Course on Compression Therapy 
Following a similar format to the Dermatology course, MJ is working on a proposed compression 
therapy course.  
This would also cover areas like: 

● Leg ulcer management 

● Holistic wound management 

● ABPI assessment 

● Skin care and exudate Management 

● Skin tear prevention and management in aged skin (ISTAP, 2018) 

MJ is working on this with an ANP that has delivered these modules successfully before in 2019. This 
would then be sponsored by four pharma companies.  

 
EDUCATION: Proposed Mental Health Course 



MJ explained that we have also put together a proposal to one of the pharma companies to produce 
a mental health course in a similar format to the Dermatology course.  
This would include areas such as:  

● Depression  

● Anxiety 

● Suicide 

● Mood disorder 

● Bipolar 

● Body dysmorphia 

● Addiction 

● Phobias 

● Eating Disorders 

● Plus other areas 

We are waiting to hear back from the Pharma company, and we will share more info as soon as we 
have it.  
 
JOURNAL UPDATE 
MJ gave an overview of where we are with the new journal. 
It will be launched at the conference. Delegates will get a copy upon registration.  
Members not attending the conference will have their copy posted after the conference.  
 
We would love to have articles/audits, etc from IGPNEA members included in the journal so please 
encourage your branch members to submit.  
 
We have secured regular contributions from:  
 

⮚ NIO 

⮚ NMBI 

⮚ National Screening Service 

⮚ PDC’s 
 
HANDBOOK UPDATE 
 
MJ explained that we have the deadline as it is such a big project. It will now be ready to be sent out 
with the June edition of the Journal.  
There has been minimal input from the branches for the 3rd section. SL has put a lot of work into this 
and had received a great document from the Cork branch and sourced similar for other areas.  
 
Going through all of the IGPNEA documents there are a few IGPNEA policies that need to be updated 
as they are very out of date. These include:  
 

⮚ Data protection policy 

⮚ Complaints policy 

⮚ Conference document 

⮚ Requests for assistance with recruitment policy 
 
Therefore, these have not been included in the handbook.  
 
 
NMBI STAKEHOLDERS MEETING 8th APRIL 2022 



MJ explained that KC and MJ attended a recent stakeholder meeting with NMBI.  
The engagement was part of informal consultation meetings the NMBI are organising with some key 
stakeholders ahead of the drafting of their next statement of strategy which will cover the period of 
2023-2025. At the meeting the NMBI were hoping to hear our views and observations on NMBI and 
what we see as a priority going forward.  
 
The biggest thing for us is the competency scheme.  
Their main aim through the summer consultations is to finalise the design of the ‘’Managing the 
maintenance of Professional Competence scheme (MMPC)’’ and start the roll out to strengthen the 
culture of continuing improvement.  
 
GP’s need to have a certain number of educational units in order to maintain their registration. Also 
nurses have been doing this in the UK for years. So the NMBI are preparing to roll this out to GPN’s 
and nurses in general in Ireland. The problem MJ and KC highlighted to them is, who is going to 
come into a workplace where a GPN may work on their own and declare them competent.  
KC added that they made several references during the meeting that we had been contacted 
previously about this, but MJ has had no contact at all. KC had heard that a suggestion had been 
made that an OT could come in and access a GPN, but this had been dismissed as it is a completely 
different role. KC is concerned that they have contacted the PNA The Psychiatric Nurses of Ireland, 
as they were mentioned as being part of a stakeholder group in their 2020-2022 public consultation 
report.  
KC had pulled them up on this and we need to ensure they include us in future. MJ has been liaising 
with Greg, their Head of Communications to rectify this.  
MJ added we will be working with the NMBI on this but just to remind their members this is coming 
down the line and we will have to prove CPD so to start using their ePortfolios now to be ahead of 
this.  
SD asked what happens if people do not meet the requirements of an assessment for their 
competency? MJ said this is what the meetings are all about. Working out how they are going to 
make this work for everyone.  
KC was on a working group with the NMBI previously, and she submitted recommendations and she 
felt it would not be difficult for GPN’s to have access to enough CPD to gain the points needed over a 
3-year period.  
MO added that the CPDme team will be at the conference so it will be a really good opportunity for 
members attending the conference to get their team to demo the ePortfolio so you can really make 
use of this and have your portfolio already working before the NMBI makes this compulsory.  
MO added that all IGPNEA educational webinars will gain a certificate with NMBI Category one 
approval, and these will automatically be added to your portfolio.  
MO also added that once the NMBI does give their guidelines on how they want this to work and 
how the proof of CPD is to be presented, we can work with CPDme to ensure the IGPNEA ePortfolio 
match these criteria. 
 
DG mentioned that from the CPDme ‘’How To’’  webinar, Andrew had said they were going to add 
NMBI as our Governing body. MO confirmed this is now in place, so when you create a diary entry 
and click on the dropdown to select the governing body, NMBI is now listed there.   
MO added if anyone needs to be shown how to do this, to let MO know.  
 
 
 
 
 
 
 
CODE OF CONDUCT 



MJ explained the reason we have a Code of Conduct for all IGPNEA volunteers.  
 

● The Code of Conduct not only protects the organisation from any wrongdoing, it also 

protects our volunteers. It provides us with clear guidelines to work from and ensures our 

volunteers feel supported in their roles.  

● As volunteers, we adhere to the Code of the organisation we are volunteering with, as long 

as the Code does no harm to ourselves, the organisation, and the people we serve.  

● We have been asked, as GPN’s adhere to the NMBI Code of Conduct does this not cover 

them? IGPNEA have looked into this in detail. The NMBI Code of Conduct has nothing to do 

with volunteering with us. A volunteer could misuse something to do with us, but it might 

not be relevant to their work as a GPN and be of no concern to the NMBI. Also, it protects 

the volunteer as much as us if IGPNEA does something harmful to a volunteer the NMBI will 

not cover that.  

What does the Code of Conduct cover? 
 
Volunteers are expected NOT to: 

● Bring the charity into disrepute (including through the use of email, social media, and other 

internet sites, engaging with media, etc.) 

● Seek or accept any gifts, rewards, benefits, or hospitality in the course of their role 

● Provide a false or misleading statement, declaration, document, record or claim in respect of 

the organisation, its volunteers, employees, or charity trustees 

● Take unauthorised possession of property that does not belong to them 

● Improperly disclose, during or after their involvement with the organisation ends, 

confidential information gained during the course of their role with the organisation  

All of the above are the reasons we have a Code of Conduct.  
MJ  asked if all committee members have signed their Code of Conducts? MO added that any new 
committee members for this year have not been sent their Code of Conduct yet as we were waiting 
for this discussion about it this evening. MJ added for the same reason it has not been submitted for 
the handbook yet.  
MJ asked if everyone was now happy with the Code of Conduct and could we go ahead and submit it 
for the handbook and also send new committee members theirs. All agreed this was OK.  
MJ explained that point 4 of the Policy, we do not claim to be a recruitment agency and never will, 
point 3 of the policy, we would never share email addresses anyway.  
We should be earning income from this, not our publishers for the journal.  
MO added, when a GP calls her to ask can they advertise roles with us, it is really silly to tell them it 
is not in our educational remit, but they can advertise in our journal as the GP assumes that is the 
same thing.  
BB suggested a page on the website that is like a notice board to add job roles to.  
MJ asked, before she talks about what the NEC proposes on this, does anyone understand why we 
have this policy and why we can’t advertise.  
KC mentioned that in the past it was felt that if we advertised a GP recruiting that we are kind of 
endorsing that surgery that it is a good place to work for and maybe that is why we decided not to in 
the past?. MJ added that this would not be free, it would be paid, and they would be paying for an 
advertising service so no endorsement.  
BB added that the way the policy is written it looks like we were intending on doing more than 
advertising the roles. But we are not, we are literally advertising the role for them to apply to the GP.  
 
MJ talked through the NEC proposal on this: 



● Recruitment page on public area of the website, this would do two things:  

● It would drive traffic to the website 

● It would encourage GPN’s to join IGPNEA 

● We can Communicate with GP’s to advertise their roles with us 

● It will generate Income 

● Place on Siilo/Social Media platforms?? 

BB said she thinks this is a great idea as a lot of GP’s do not even know we exist so it will raise great 
awareness.  
KC added, she doesn’t feel Siilo is the correct place to advertise it as this should be just education. 
Also social media, we should not be promoting each role. DP added she agreed as we could get 
trouble if it was a poor surgery and there could be negative comments on the social media post.  
BB added we should not be selective on what goes up, we should accept them, charge them, and not 
scrutinise or recommend any roles. MJ agreed.  
MO suggested that rather than promote each role on social media, we could just do a social media 
post every few weeks promoting the actual recruitment page. This will remove the issue of possible 
negative comments.  
DF added she sees no harm in it being added to the Sillo news tile too.  
All agreed that the way forward is a dedicated page on the website for the recruitment, and social 
media and Siilo posts to promote the recruitment page.  
PD asked should we look at HR companies and advertise their roles? As most GP’s have a HR link. MJ 
asked if PD could send MO the HR company she has connections with. PD agreed.  
 
 
BRANCH ITEMS 
Mileage rate for committee members to travel to the conference 
MJ mentioned that one of the branches had asked what the mileage rate was for reimbursement of 
travel for committee members to the conference.  
MJ added that there is not a set rate and asked if it should be the civil service rate that we use. JT 
asked if the HSE has a rate?  
KC added that the reimbursement should only be for a NEC Rep attending the AGM.  
MJ agreed and wanted to provide the branches with the rate for future years when the AGM may be 
at the conference.  
All agreed to use the Revenue rates and MO would send this to the branches.  
 
Use of official branch emails 
MJ commented that we are aware that some branches struggle to use the branch email. 
MJ asked if all branches are using these? Are all committee members accessing it?  
 
Up to date list of committee members and contact details 
MJ asked all branches to provide MO with an up-to-date list of all of their committee members since 
their AGM. Also to include the best way to contact them, do they prefer the branch email or their 
own email? For transparency, MJ mentioned there were 5 tickets to attend the WONCA conference, 
Roisin Doogue needs one as she is presenting at it. MJ asked if everyone felt it was OK that she has 
one and attends.  
All agreed that it was important that she does so she can represent IGPNEA at the Wonca 
Conference.  
 
 
 
AWARD SUBMISSIONS 
MJ informed everyone that MO had sent any award submissions to the judges.  



MJ informed that for the Branch Loyalty awards out of the 18 branches we only have 8 submissions 
so can branches send these asap with max 100 words as to why the person has been chosen.  
 
MJ asked how everyone felt if a NEC Officer entered the Clinical award.  
KC added this is fair as the entries are all anonymised before sending them to the judge. MO 
confirmed that this is the case. No reference to the person, branch, etc is on any submission. They 
are completely anonymised and only MO sees any of the entries.  
All agreed that this is fair, and no one should be discriminated against entering.  
 
 
CONFERENCE UPDATE 
We now have 148 delegates on the Friday and 150 on the Saturday. MJ thanked everyone who 
pushed this out to their branches.  
MJ asked if we have a policy on Pharma reps attending the gala dinner. Relife and Medguard want to 
attend to present the awards they have sponsored, but do we have a policy on any others attending.  
All agreed that in the past the policy was not for them to attend. JS asked if they would pay more to 
attend. MJ added the award sponsors paid an extra €1000 to sponsor the awards.  
All agreed that they felt it fair to offer it to just those sponsoring the awards but not any other 
pharma company. JT added that she felt we should explain this reason to them, so we don’t upset 
anyone.  
 
Next NEC Meetings: 
September 5th September 2022  
Pre AGM 27th September 2022…closing date for AGM motions  
Virtual A.G.M. Saturday 15th October 2022 
 
MJ officially closed the meeting at 10.20pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPENDIX 1 



 
 
 
 

 
APPENDIX 2 
 
Dear Ms Osakwe, 
 
Thank you for your email of 27 April 2022. 
 
The charity trustees must ensure that their charity promotes its charitable purpose only and that it is 
of public benefit.  Any private benefit arising must be reasonable, necessary, and ancillary to the 
public benefit that your charity provides.   
 
It is for the charity trustees to ensure that appropriate policies and procedures are in place and that 
these are reviewed and updated as required. The Charities Regulator cannot advise on the contents 
of a specific policy. We would recommend that charity trustees consult their governing document or 
obtain their own independent legal advice where necessary. 
 
Yours sincerely 
 
Lorna Campbell 
Compliance Officer 


