
NATIONAL EXECUTIVE
COMMITTEE MEETING

Tuesday 1st February 2022
Virtual NEC Meeting facilitated by Zoom.

8.00 pm – 10pm

ATTENDANCE:

Mary Jordan National Chairperson MJ Paula Devitt Mayo Branch PD

Siobhan Leacy Vice Chairperson SL Gillian Redmond Midlands Branch GR

Sarah O’Donnell National Hon Treasurer SD Lisa McGann North Dublin Branch LMG

Rachel Dyer PRO RD Rachel Helliwell Roscommon Branch RH

Sonja Corrigan PRO SC Karen Canning South Dublin Branch KC

Mary Osakwe Administrator MO* Mairead O’ Dwyer South Tipperary Branch MOD

Marie Harrington Wexford Branch MH

PRESENT Jennie Scott Wicklow Branch JS

Dearbhla Delaney Cavan/Monaghan Branch DD Mary Jordan Waterford Branch MJ

Maria Galbally Carlow Branch MG

Pauline McCaul Clare Branch PMC APOLOGIES
Jennifer Flaherty Cork Branch JF Louth/Meath
Deirdre Gillespie Donegal Branch SL Patricia McQuillan Kilkenny Branch PMQ

Siobhan Leacy Kildare Branch LK

Liz Kinane Limerick/Nth Tipp Branch LC

MEETING OPENED
Mary Jordan (National Chairperson) opened the meeting at approximately 8.07 pm having allowed
time for all branch Reps to be logged in via Zoom facility and thanked everyone for attending. She
took a moment to remember all those we had lost to Covid and related illnesses since our last
meeting and offered condolences to those Associations members who had lost family members.

INTRODUCTIONS
MJ officially introduced the new National Executive Committee, voted in at the AGM in October
2021. MJ also gave a chance for the Branch Rep’s to introduce themselves.

APOLOGIES AND CORRESPONDENCE
Apologies from Kilkenny branch, Louth Meath not present as they have no current REP.
No correspondence was received to discuss.

NEC MEETING SEPTEMBER 2021 MINUTES
Minutes from the last NEC meeting were sent to all members prior to the meeting for comments and
to be approved. MJ read through all of the main sections of the minutes and asked if there were any
questions or changes to be made. No changes were requested. No questions presented. Therefore,
the September 2021 minutes have been formally adopted.



EDUCATION: Update on PGDip via UCD
KC gave a brief update on the progress of the PGDIP. ICGP is engaged with UCD. Although they are
positive it will not go ahead with UCD in September 2022 as planned. The main issue is funding. They
are trying to become part of the Curriculum Group to have more say in the development of the
modules. Roisin Doogue has been in contact with the INMO. At the meeting on the 27th January
Fintan Foye, ICGP, had said they have had no further contact from UCD but the government are
talking much more about Universal Healthcare and hopefully this will have an impact. At the end of
this meeting it was decided that we need to look at other options as over a 2-year period nothing has
progressed with UCD. They will now look at IT and UL.

EDUCATION: Dermatology Course
MJ gave an overview on a new course that we will be launching soon. We have secured funding for a
Dermatology Course to be run in house. This is exclusive to IGPNEA members.
There will be 10 modules, each one will be a live session via zoom. There will be one module each
month starting in March. Each module covers a different area of Dermatology.
The content will be developed by CNS in Dermatology in association with the Irish Skin Foundation.
We will obtain NMBI Category one approval for each module and you will receive a certificate with all
10 CPD points at the end of the course.
Each module will be recorded and available on our website for those not able to attend the live
sessions. Members completing the module in this way will need to answer 5 questions at the end of
the recording in order to obtain the CPD point for that module.
GR asked if we could look to get this accredited. MJ said she will absolutely look at that as this is very
important to GPN’s.
MJ also mentioned conversations with other Pharma companies from other disciplines have
expressed an interest in doing something similar also.

EDUCATION: Additions to the Educational Hub
MJ mentioned that there have been some recent updates on the Educational Hub, so encourage your
members to go in and explore the educational elements there.

ASSOCIATION FINANCES
2021 accounts to date - overview 
MJ mentioned that all Rep’s had been sent a copy of the final overview of the 2021 accounts and she
had not received any queries. Are there any questions or is everyone happy with this?
LC asked what the storage of documents was, and could this cost be eliminated? MJ and MO both
confirmed that there are 23 boxes of documents, and these have to be kept for 7 years so as we do
not have an IGPNEA office, this is not something we can eliminate.
SD added a brief update that the predicted deficit for 2021 was a lot less than had been predicted
and came in at €5083.23. The income from the Medcafe webinars has really been invaluable to
helping reduce this deficit.

Centralised Branch Bank Account  
MJ informed everyone the account is up and running. The policy documents and forms have been
sent to each branch and we appreciate any feedback on these. Cork and Mayo are still to transfer
funds. They have had issues with their banks, but nearly there.
MJ mentioned that we really appreciate the communication from each branch on any issues they
have encountered and the work they have put in to resolve this.

Update on Memberships 2022



As of today we have 654 members renewed. But we do expect that to increase as a lot were waiting
for January pay day.

MEMBERSHIP CARD
MJ mentioned she is delighted that JF is present this evening as she was the one that suggested the
Membership Card on behalf of the Cork members.
MJ showed everyone the design for the new membership cards.
They will have the person’s name, branch, and membership number (Not NMBI number) on the front
and this info will also be loaded with an expiry date into the barcode.
This membership card will be used to obtain offers and discounts that we are working on with
companies and will also be used for registration at the conference.
These will be sent out to members within the next month.

BRANCH ITEMS: Difficulty forming committees
MJ addressed the issue that had been highlighted in all of the branch meet and greet sessions that
branches are more than ever finding it difficult to form branch committees.
The NEC will be doing everything they can to assist with this.
Branches really only need two members -Treasurer and Chair/Sec/NEC Rep in order for the branch to
run smoothly. With the accounts being centralised this has made the committee roles less daunting
and time consuming.
As the IGPNEA are holding their own Monthly National Webinars via Medcafe, these can be used as
the branch’s educational component requirements. This will then reduce pressure of having to
organise 6 educational meetings and having to find sponsors and speakers. Branches can of course
continue to arrange these if they want, but the option to use the Medcafe webinars as educational
components for the branch will alleviate stress.
All reps agreed a more blended approach to branch activities is certainly the way forward and will
allow them to focus on local meet ups as social networking and also the invaluable chat and support
locally.

PROFESSIONAL DEVELOPMENT COORDINATORS
The PDC’s remain deployed, PMQ is extremely busy and not able to attend the meeting.

CONFERENCE 2022 – WATERFORD – MAY 13th and 14th 2022
MJ announced that the Conference details are now live on the IGPNEA website for members to book
tickets.
The price is €80 for the early bird ticket for the whole conference. This price is valid up to the 25th of

March 2022. After this the price will increase to €120, so please encourage members to purchase
tickets before 25th March. The €80 will cover: entry on Friday, access to all talks, finger food during
the day, drinks reception, gala dinner and awards ceremony. Also includes Saturday conference entry
and lunch.
MJ has made sure the dinner starts at 8pm as it was too late in previous years.
Hotel accommodation for B&B is €130 for single occupancy or €140 sharing.
JS asked who the branch can pay tickets fees for and can they pay for the committee’s hotel. MJ
confirmed no rules have changed on branch expenditure and this is entirely the decision of the
branch and who they pay fees for and how much.
Information on who the branch wants to pay for is to be submitted on the specific form for this
instead of the member paying.
There is a non-member price. This has been increased to encourage membership. The non-member
price is €200. So the membership fee is €78 and the member early bird ticket is €80. It makes
financial sense for a nurse to join as a member rather than pay the non-member fee.



MJ also gave an overview of the awards for the conference. We will be going ahead with the clinical
award and the Loyalty award in some format. But the NEC feeling is that these awards need to be
really overhauled to make them more inclusive of more members.
MJ asked branches to discuss ideas for this.

SIILO ‘HOW TO’ MEETING
MJ announced we will be holding a zoom session with the team at Siilo on Thursday 24th February.
All of the features of Siilo will be explained and there will be a chance to ask any questions needed if
you are struggling with Siilo.

GDPR
MJ spoke about the fact that GDPR has moved on considerably since we introduced the tick box on
our membership application form in 2015/2016. This tick box asks the member to give permission for
us to share their details with third parties.
MJ in December 2021 implemented a IGPNEA Privacy Policy, Cookie Policy and Disclaimer Policy.
These are all now live on our website and bring us in line with current GDPR.
However, it has become clear members do not really understand what they are agreeing to when
they click yes. One part that they are agreeing to is a legacy policy of IGPNEA that we share the email
list with Pharma companies for a fee to help generate funds for the association. However, this is
really tricky with GDPR regulations and MJ would much prefer that we now no longer charge for the
list, but instead charge companies to tailor emails to their needs and IGPNEA send the email to
members on their behalf. Thus no sharing of email addresses with outside parties.
Everyone agreed that this would be much more GDPR compliant.
MJ mentioned that we still do require that tick box as members are also agreeing for the details to be
shared for ICGP webinars, Medcafe webinars, CPD ePortfolio, etc. But we need to be more
transparent and clearer on what ticking the box means.

SOCIAL MEDIA/ONLINE PRESENCE
MJ discussed the fact that the last few weeks (frontline health worker bonus payment etc) have
shown us that we have an urgent need for a coordinated approach to our social media output. It is
grossly unfair to expect a GPN to volunteer for a PRO role and to expect them to have the knowledge
to work social media. It discourages members from taking up the role PRO.
MJ proposed that we engage the services of a professional company for the “know how” and that
the IGPNEA PRO(S) remain vital to the process. They would provide the content and the professional
company will provide the knowledge on putting it out there. They would also write press releases,
create videos, podcasts, etc. for us.
Everyone agreed that this was a fantastic idea providing we can afford it. MJ added she will explain
how we can in the next item on the agenda.
MJ advised that the NEC had renegotiated the Media and Website Officers role to one of Website
Officer and reduced the hours to 3 hours per week (down from 5) to concentrate solely on website
issues.



OFFICAL PUBLICATION OF IGPNEA
MJ spoke about a very important issue that had come to light.
Our official Journal – Nursing in General Practice is published by Greencross.
In 2009 we signed a contract with them. They have since forwarded a draft of a new contract they
want us to sign.
There are a number of problems that have been highlighted through this.

● content not relevant to GPN’s

● content copied/used in other publications such as Pharmacy Journal

● NiGP delivered to other nurses

● sharing our journal on NurseCPD.ie

MJ showed everyone the contract signed by IGPNEA and Greencross in 2009.
She highlighted all of the areas including that the IGPNEA was to provide a database of the addresses
of members for the distribution of the journal and this was to be the ONLY distribution.
MJ also showed everyone a spreadsheet sent to IGPNEA by the editor. This was an editorial plan for
2021 and at the top stated it was sent in print to 1000 IGPNEA members and also distributed to 2500
nurses nationwide.
MJ also showed an email trail where this was questioned, and Graham Cooke on behalf of
Greencross  replied that this was sent in digital copy to all NURSE CPD subscribers. Something we
knew nothing about and never agreed to. He also informed us that it was posted at one point to 450
nursing home nurses. When we challenged this, he said it was to help us grow our membership, even
though nursing home nurses are not entitled to be members of our Association.

MJ informed everyone that the contract also states a profit share of 2% each year. We have not
received this for most years and when we have it has been a small amount of €200.
The main issues with Greencross if we sign their new proposed contract are:

● They are not willing to stop sharing our journal with other organisations.
● They now want to charge our members €2 per issue / €10 per year for delivery.
● They have said there is now no scope for share of profits from the journal.
● They also maintain they own the title so signing a new contract would mean we would have

to agree to that.

MJ has worked hard to source an alternative and shared a new proposal from Universal Media.
This would be a new official publication, rebranded as ‘General Practice Nurse’ and would clearly
state it is the official journal of IGPNEA. This would be launched to members and advertisers.
The proposal would offset in part the cost of running our social media/online presence.
The new publication could be available in print quarterly and as an E-magazine each month.
As well as the journal and social media, Universal Media would also produce our handbook, annual
report, podcasts, and press releases at no additional cost to us. Profit from the journal would fund
these. We would only need to make a small monthly contribution to social media as they would need
to pay a specific person to work on this for us.

MJ asked all branches to have the very important conversation with their branches on making a
decision on whether to sign a new contract with Greencross and accept the issues or to give notice
to them and accept Universal Media’s proposal.
MJ gave branches 2 weeks to make a decision.
All branch reps felt this was far too important to wait and 2 weeks could cause an unnecessary delay.
They highlighted that their role as Branch Rep in the NEC meetings is to make these important
decisions collectively. All felt very strongly that a decision should be made this evening.



All branch reps and NEC officer’s present agreed that we can no longer continue working with
Greencross as trust has been severely broken and we have been treated very unfairly.
All reps agreed that the Universal Media proposal was great and definitely the way forward.
MO asked for minutes purposes if any branches objected to this. No objections received and
therefore  a unanimous decision was made to activate the termination clause of the contract and
give the required 3 months notice to Greencross and to accept Universal Media’s proposal.

AOB
Professional Indemnity Cover:
MJ revealed the news that we have worked with an Irish Insurance Broker to offer a Professional
Indemnity Cover for GPN’s.
This is an exclusive offer for IGPNEA members only and the policy will clearly state the same. Should
a nurse who is not a member falsely take out this policy and subsequently submits a claim their claim
will immediately be invalid.
The policy is with an A+ rated underwriter.
Midwives working in general practice will also be fully covered. They will need to contact the broker
for a tailored quote, but they will definitely be covered, so long as they are working within their
scope of practice.
This is a group discount for IGPNEA members only. A typical policy for a GPN is €500 plus. IGPNEA
has secured a policy at the cost of €295.

Next NEC Meetings:

The choice was offered on whether to hold the next quarterly NEC Reps meeting at the Conference in
May or beforehand virtually via zoom. Unanimous decision was for a virtual meeting preceding the
Conference.

● Tuesday 3rd May 2022 @ 8pm via zoom.
● Tuesday 6th September 2022 @ 8pm via zoom.
● Pre AGM Tuesday 27th September 2022 @ 8pm.…closing date for AGM motions
● Virtual A.G.M. Saturday 15th October 2022 @ 10am

MJ thanked all branch Reps for their attendance, for their ongoing support and for their active
participation tonight  and officially closed the meeting at 10.30pm


