
 

 
Thursday 6th May 2021 

Virtual NEC Meeting facilitated by Zoom. 
7 pm – 9 pm  

 
ATTENDANCE: 

Jane Campion National Chairperson  JC Audrey Kelly Louth/Meath Branch AK 

Una Butler Vice Chairperson UB Paula Devitt Mayo Branch PD 

Mary Jordan National Hon Treasurer  MJ Gillian Redmond Midlands Branch GR 

Theresa Lowry-Lehnen PRO TLL Brid Buckley North Dublin Branch BB 

Mary Osakwe  Administrator MO* Deirdre Farrell Roscommon Branch DF 

Barbara Shanahan Membership Secretary  BS Karen Canning South Dublin Branch KC 

   Mairead O’ Dwyer South Tipperary Branch MOD 

PRESENT    Marie Harrington Wexford Branch MH 

Dearbhla Delaney  Cavan/Monaghan Branch DD Jennie Scott Wicklow Branch JS 

Maria Galbally Carlow Branch MG Mary Jordan Waterford Branch MJ 

Pauline McCaul Clare Branch PMC    

Jennifer Flaherty Cork Branch JF APOLOGIES   

Breege Kirby Donegal Branch BK None    

Patricia McQuillan Kilkenny Branch PMQ    

Pauline Whistler Kildare Branch  PW    

Liz Kinane Limerick/Nth Tipp LC    

 
MEETING OPENED 
Jane Campion (National Chairperson) opened the meeting at approximately 7.07 pm to allow for all 
reps to be logged in via Zoom facility and thanked everyone for attending.  
 
INTRODUCTIONS 
 
JC gave the opportunity for each Branch Rep to introduce themselves particularly as there were 
some new Reps present.  
 
APOLOGIES AND CORRESPONDENCE 
No Apologies as all attended. 
No correspondence was received to discuss.  
 
NEC MEETING JANUARY MINUTES  
Minutes from the 27th of January 2021 NEC meeting were sent to all members prior to the meeting 
for comments and to be approved. JC read through all of the main sections of the minutes and asked 
if there was any questions or changes to be made. No changes were requested. No questions 
presented. Therefore, the 27th of January 2021 minutes have been formally adopted.   
 
 
 
 
 
 
 



EDUCATION: UPDATE ON PGDIP UCD  
KC gave an update on the PGDIP at UCD. Since the last NEC Meeting both herself and Orla Loftus 
Moran have not had any updates. However, Karen has heard that applications are coming in from 
Community RGN’s and their course is up and running from September.  
We have heard nothing from the GPN point of view including how much funding will be available. KC 
reminded everyone that Tanya King had said that there was funding for 15 GPN’s and 15 nurses from 
the Community. Then Tanya had informed them that this would be less than 15 but did not have a 
confirmed figure. There has been no follow up from this in communication or meetings.  
KC asked if JC could contact Fintan Foy at ICGP to see what is happening from a GPN perspective.  
JC confirmed she would do this to find out what the update is and the way forward.  
 
BK asked for an explanation on what the course is. JC confirmed it was a Post Graduate Diploma in 
Primary Care Nursing.  
KC gave a brief overview of how the course came about.  

 
We were looking for a course for General Practice Nurses, this would be a Post Graduate Diploma. 
Initially it was hoped to get annotation from the NMBI and have a division within the register but 
that can't happen due to the way that Nurses and Midwives Act is written, but it could happen 
further down the line if things change.  
The Director of Education at the NMBI then said we could look at an annotation so that would still 
give us a speciality on the register, so we would have a speciality in General Practice Nursing.  
 
Jointly with the ICGP we approached some of the universities. Eventually UCD said they were 
devising a new course, which is a PG Dip in Primary Care Nursing. They said this would be for General 
Practice Nurses and Community Nurses.  However, it was more fitted towards the community RGN’s  
due to the fact that the Public Health Nurses already have their own course, and they already have 
lots of education.  
UCD then started to talk with the CNO’s office and the Department of Health. Tanya King who is in 
the CNO’s office had said that she had secured funding for 30 places. 15 would be for the 
Community RGN’s and 15 would be for General Practice Nurses. This was very exciting.  
Then at the following meeting we had with ICGP, ourselves and UCD she said that there wasn't 
funding for 15 and she wasn't sure how many places there would be.  
 
We now haven't been able to get a commitment of how many GPN places there will be. The course 
was to start in January, but because of delays in the course it's set to go from September.  
 
BK added that this is really interesting, and the Branch members would certainly be interested in 
hearing about this.  
 
GR added that it is very important that we push for GPN numbers to match the Community RGN 
numbers on this. So if there are 10, 15, etc. Community RGN’s there has to be the same number of 
GPN’. We should also be urgently confirming this as it is May and GPN’s need time to apply.  
 
PMC asked how long the course will be and if it would be full or part time. JC confirmed that it would 
be a part time course for one academic year. It would also have different modules applicable to 
General Practise Nursing. A PG Dip in Primary Care Nursing but with an emphasis on General Practice 
and Chronic Disease Management.  
KC also confirmed that there would be the opportunity to complete research modules allowing 
those that have done nursing the old way to go on and do a Master’s or PHD. They would start with 
the Diploma, then a Master’s followed by a PHD.  
 



 
EDUCATION: WEBSITE  
TLL updated everyone on the progress with the new website.  
Sharing the screen Theresa talked through how to access the Homepage, About us, News, Education: 
The Hub, Updates, Conference, Membership details, Governance, Meeting Minutes, Annual Reports, 
etc.  

Theresa then gave a more in-depth explanation of The Hub.  The Hub is the resource centre on the 
website for IGPNEA educational materials. 
The Hub is under construction and being added to regularly. It has 20 sections. 10 of these are areas 
live on the hub. Women’s health, Immunisation, Respiratory, Gastrointestinal, Genito-Urinary, 
Dermatology, ENT, Neurology, Endocrinology and Health Promotion. 

Each section/ area has a variety of learning resources, eLearning courses and IGPNEA produced 
educational material including video presentations on different health related topics. 
 
TLL explained that there are a lot of images on the website in the various sections. A lot of these are 
just stock photos. What we would like to do is have real life images of our GPN’s members in a 
practice setting. TLL invited Branches and all of their members to submit images that they think may 
be suitable to admin@irishpracticenurses.ie  
 
 
EDUCATION: MEDCAFE WEBINARS  
TLL gave an overview of previous and upcoming webinars. 
We have had three very successful webinars to date. The augural webinar in February on Covid 
Vaccinations with Dr Brenda Corcoran and Orla Loftus Moran, then in March a webinar on 
Menopause with Dr Deidre Lundy and in April Awareness of Common STI’s with Nurse Anne 
Moriarty.  
  
May’s webinar was titled Post-Acute Sequelae of SARS-CoV-2 infection (PASC), Long Covid Care in 
General Practice with guest speakers Dr Noirin Herlihy and Dr Brian Osborne. 
 
We have some great webinars planned for the rest of the year. Two in June: 8th June on the 
Importance of Record Keeping with Diane Bayliss and 29th June on Transactional Analysis – How Well 
Do We Know Ourselves with PDC Patricia McQuillan.  
We then have two webinars planned in July on Heart Failure and Polypharmacy. We will take a break 
in August and return in the Autumn with webinars taking us right through to December on: Make 
Every Contact Count, Dermatology, Urology, Obesity, Professional Development and Endocrinology. 
 
We have successfully gained NMBI accreditation (1 CEU) for our previous webinars (except the 
inaugural webinar) and will apply for each upcoming webinar. 
We are working with Medcafe on the provision of certificates for future webinars for GPNs who 
attend the live webinars. We will also be able to issue certificates for the previous webinars also 
once this is in place.  
 
Medcafe arrange all of the sponsorship for the webinars, there is no cost to IGPNEA. Medcafe also 
share any profit gained from the Sponsorship with us.  
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EDUCATION: ICGP WEBINARS  
UB updated everyone on the ICGP webinars. These continue every Wednesday at 8pm and they are 
proven to be very informative and great updates on COVID. The ICGP have very interesting speakers, 
and we're delighted to be involved.  
UB mentioned the housekeeping of these webinars, BS (Membership Secretary) sends a list of all our 
active members on a Tuesday, and if we haven't received email by 4pm MO (Administrator) then 
sends a reminder email to the Administrator at the ICGP. All IGPNEA members should get an email 
with a login for the webinar by five o'clock on the Wednesday.  
We are also in negotiations to get access to the recordings of these webinars. And hopefully we get 
somewhere in the next few months with that.  
 
 
EDUCATION: EPORTFOLIO 
UB updated everyone with the progress on the ePortfolio. We are very close to having this facility 
available to our members. This is a fantastic facility where you will be able to log on to your profile 
on the website and upload all of your CPD, or webinars you to attend . Also any eLearning that you 
do and any practice meetings you attend. You can log in and record everything there in one place.  
 
Once we have everything up and running,  MO will take on the lead of teaching us on how to use it. 
This will hopefully it'll be a very positive aspect to the IGPNEA.  
We are delighted to say that we're going to be able to part funded with sponsorship this year, and 
we're going to use some of the money from the Medcafe webinars, and also from email lists. 
As it will be part funded the amount, we will be looking for from branches will be reduced to two 
euro per person.  
 
GR asked if training completed on HSeLanD can be added to this.  
UB confirmed that this will be possible and explained that it will be connected with an app on your 
phone. If you have a physical certificate, you will be able to take a picture of your physical certificate 
on your phone and you will be able to upload that onto your CPD portfolio.  Also if you have already 
downloaded certificates on your computer, you will be able to upload them onto your CPD portfolio.  
 
JC added that the web version will be connected to the IGPNEA website and will be a single sign on 
through this. So you will just be able to log on there, you don’t have to download the app.  
All of the information is confidential to you no one can access this, not even Admin. It is your 
information, and you have ownership of it.  
 
UB reassured everyone that if you every leave IGPNEA then you will have a choice to either carry on 
an pay the company directly or they can download everything and send it to you. Therefore, nothing 
will be lost.  
 
EDUCATION: SIILO 
UB spoke about Sillo, this is our new communications app.  
We currently have 343 members on the Siilo network who have downloaded the app. We also have 
585 members pending. Once a member downloads the app, BS will add the member to the correct 
Branch group. Verification is optional.  
Once you are set up on the app you will be able to see the IGPNEA Spaces. We have four spaces. 
News, Events, Education and Address book. These are updated weekly by BS. The Covid Bulletins for 
example, will be added to the News Space and webinars, events happening, etc will be added to the 
Events Space. The Education Space has the direct links into the IGPNEA Website Educational Hub 
sections. The Address Book Space has all of the IGPNEA members in it, if you want to message a 
specific member you can find them in the address book and send them a message.  



 
UB mentioned that that we would like to set up a group with the NEC Officers and the NEC Reps as 
an easy way to communicate.  
  
KC mentioned that when she goes into Siilo there are a lot of people that are showing in the address 
book that aren’t actually part of IGPNEA. These would be friends of hers that have the Siilo app. KC 
asked if there is a way of stopping that? 
BS answered that what would have happened is that when KC downloaded the app it would have 
asked to access her contacts, it looks like she clicked Yes, and it then has pulled in her contacts. BS 
suggested if she uninstalls it and reinstalls it selecting No then she should not have this issue. BS 
added if anyone needed help with such issues, they could message her, and she will talk them 
through it.  
UB asked if all the NEC Rep’s could help to encourage all of their Branch Members to download the 
app and start using Siilo instead of WhatsApp. There will be a transition period for this, but everyone 
should be encouraged to move over as soon as possible.  
 
JC added that BS has created some great ‘How To’ Videos, these are on Siilo and have also been sent 
out via the newsletter. There was also a great attendance at the Siilo Champion meeting last week. 
This was very informative. If members want, we can arrange another of these at a later date.  
 
ASSOCIATION FINANCES 
2021 accounts to date - overview  
2021 summary of accounts were circulated to all reps in advance of the meeting. MJ gave a brief 
explanation of the figures as the overall bank balance does not reflect the current situation for 
IGPNEA. 
The overall Bank Balance is 157,097.91 euros. Which appears on the surface that IGPNEA has a high 
level of funds. However, if you look at 2021 figures on its own. Income to date is 68,913.64 euro. Out 
of that we have already paid out 20,600 in Branch Portion of Fees and Pay for Membership Secretary 
and Administrator is approximately 45,000 for the year. This leaves approximately 3000 to run 
IGPNEA for a whole year. Within that we have to pay for Accountancy fees, Insurance, Regulatory 
fees, paper, printing, etc. With the outgoings IGPNEA need to pay this means IGPNEA runs at a 
deficit of around 20,000 a year if we solely rely on Membership fees.  
Each year the conference profit fills that deficit as the profit is between 26,000 and 40,000. We had 
to cancel the 2020 conference and there is no conference in 2021. Therefore we are down between 
52,000 and 80,000. Therefore, the balance of the National account could really be used if the 
conference doesn’t happen for a few years.  
Although the money is there, we have to be very careful on what it is spent on. We are in the good 
position that Membership numbers are at an all time high. We will also be looking at ways in which 
we can produce income in replace of the conference money this year. For example, Medcafe will 
give us a percentage of the sponsorship profit, etc.  
 
2021 Branch accounts – importance of receipts, documents etc. New Google drive setups  
MJ then went on to talk about the Branch Accounts. MJ mentioned that when she was looking 
through everything in detail, she looked at the accountant fees which is over 4000 each year. The 
main reason for this is they have to go through and chase up receipts and paperwork from the 
Branches. This is no fault of any of the treasurers, it is just the amount of work 18 bank accounts 
produce. We are working hard to find ways to make this easier for everyone and to streamline 
everything.  
We have set up a Finance Google Drive for each Branch, this is a simple online folder where 
Branches can scan receipts and save them all in one place.  



This way MO (Administrator) will have all of the documents together when it is submitted to the 
accountant. This means this will reduce the hours of work the accountant needs to put into the 
IGPNEA accounts and therefore, reduce the fee they charge as their charge is based on an hourly 
rate and the hours put in.  
It also takes all of the stress away from the Treasurers at Branch level as everything is in one place 
and uploaded as they happen.  

Treasurer Group Meeting to discuss uploading receipts, etc.  
MJ and MO are hoping to host small groups through Zoom, maybe groups of four at a time. This will 
be with the Branch Treasurers to talk through the Google Drive folder step by step.  
 
Proposal for centralised accounts  
MJ also mentioned that while looking through all of the Branch documents she noticed with the 18 
Branch accounts and the National Accounts we as an association are paying a high amount per year 
in Bank Fees. Therefore, MJ is hoping to have a decision with the branches over the coming months 
to look at the idea of proposing a centralised account for the Branch funds instead of the 18 
accounts. Each Branches funds and ongoing Branch Portion of fees would still completely remain the 
individual Branches funds and also the individual Branches remit to spend. It would just mean the 
admin work, etc. would all be centralised and save time and money.  
This would be a new bank account and would not be the IGPNEA National Account. It would be a 
new specific Branch account.  
In order to do this IGPNEA would need to propose a motion. MJ would like to open a discussion with 
Branches about this and wants to hear everyone’s pro’s and con’s for doing this before a decision is 
even made to present a motion.  
 
Payment options for members  
We are also exploring the idea of payment options for members. Membership is due at the end of 
the year. This is a time where a lot of expenses are paid and also Christmas time. We are looking at 
the idea of a flexible payment scheme. The main issue for this would be, is that the platform used for 
taking payments charge a transaction fee per transaction. Therefore, if the membership was split 
over three payments, then we will be charged three lots of fees instead of one. However, we are 
very conscious that some members do struggle with the payment at the end of the year. We will 
look at ways around the fees. We have moved away from PayPal and are now using a platform with 
more reasonable fees.  
MJ would really welcome ideas and feedback from Branches on this.  
LK asked if the payment time could be moved to a different time of year. MJ confirmed that as the 
Membership dates are in the Articles of Association this would need to be looked at and voted on at 
the AGM, but any possibilities can be explored at the moment.  
 
Update on Memberships 2021  
MJ passed over to BS to update everyone on the Membership to date.  
We have 900 paid 2021 members to date. This is a record number of active members that we have 
every had. 93% of 2020 members renewed this year. Which is also a record. Part of the reason for 

this is we have made the whole payment process smoother, and people are able to pay online now a 
lot easier.  
We have over 200 new members for 2021. The Medcafe webinars and also access to the ICGP 
webinars has really helped to draw in new members.  
There are only 7% of 2020 members that did not renew this year, which is the lowest figure to date.  
BS has also worked hard to make sure the database is completely GDPR compliant and updated 
weekly.  
 
BS gave a brief overview on the work she has done on Google Workspace and IGPNEA mails.  



Each Branch now has its own IGPNEA email address.  
Every member of each Branch committee should have access now to the Branches email. This also 
gives them access to their Branches Google Workspace: Google Drive, Calendar, etc.  
Each Branch also now has a live automated Branch Members list. This is updated from the main 
database in real time.  
If anyone has any issues with logging into the email, etc. they can speak to BS 
(membership@irishpracticenurses.ie) and she can talk them through it.  
JC added that BS is very good at putting together google forms, so if any Branches needed to send a 
questionnaire out to their members BS can help them with this.  
 
DD asked about the Facebook Page, JC added that this was not actually a IGPNEA page and in fact a 
page that KC had set up. KC explained that she had set this up a number of years ago and it is for all 
GPN’s not just IGPNEA members.  
DD asked if KC could encourage members of the Facebook page to become IGPNEA members. KC 
explained that she does do this periodically and will add posts about the benefit of membership.  
KC mentioned that when we have the updated video on the benefits of IGPNEA memberships, she is 
happy to share that. JC confirmed that we are working on updating the video and can share it as 
soon as it is ready.  
 
GR mentioned to KC that we can also remind GPN’s that they can get their GP employer to pay for 
the IGPNEA membership as it is tax deductible.  
 
VIRTUAL AGM 2021 – SATURDAY 16th OCTOBER 
JC gave a brief update on the 2021 AGM. If all Branches can save the date of the 16th October.  
We are planning to run this in a similar format to 2020. This was over 2 and half hours. We are 
hoping to secure sponsorship for this. We are also looking to have some interesting speakers as well.  
We did mention at the last meeting about potentially having a new award for this, maybe a Covid 
award or something else. All suggestions are welcomed for this, one idea JC did have was a photo 
challenge, either as an individual or at Branch level. For example, a moment in time or a view of the 
local scenery. We really do want ideas and suggestions for this. The aim is to keep it simple as 
everyone is extremely busy at the moment.  
 
 
CONFERENCE 2022 – WATERFORD – MAY 13th and 14th 2022 
MJ explained that due to the ongoing Covid restrictions this year we are not going to be able to have 
a face-to-face educational conference this year. Rather than then wait until the Winter in 2022 we 
have decided to hold the 2022 conference in the Spring. This will be Friday 13th and Saturday 14th 
May and will be held in Waterford. It will be at the Tower Hotel. This will in fact be a very special 
conference as it will have been two years since we would have all been able to get together. The 
bonus of having the conference in May is that as the Articles on Association state that the AGM must 
be held every 12 months. The AGM will then remain at the end of 2022 and be a separate event.  
This means the focus of the May conference will be purely relaxation and education.  
Waterford already have two keynote speakers confirmed. They are very excited to be part of it. The 
Medical Reps that MJ has been talking to are so delighted that we are holding the conference early 
next year. MJ mentioned that The Tower Hotel is within walking distance of the main shopping area. 
There will be a lot of accommodation available. Not just the Tower Hotel but a lot of other hotels 
surrounding the venue also.  
GR asked if the bookings for the rooms will be open soon, will they hold some rooms for us? MJ 
confirmed that The Tower Hotel has 140 rooms, and these are earmarked for IGPNEA members. MJ 
will also provide a list of other hotels and B&B’s within walking distance so accommodation will not 
be an issue.  
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PROFESSIONAL DEVELOPMENT COORDINATORS   
PMQ gave an update on the PDC’s work at the moment. There are now six PDC’s in the country. Four 
have been redeployed due to Covid. Cathy Taff in Donegal, Marie Cantwell in North Dublin, Rita, and 
Patricia all have been redeployed.  
They are keeping an eye on emails and PMQ is still supporting nurses in her area that will be Nurse 
Prescribers. She has six this year which is very exciting. They are all very much still answering 
questions and queries that come up. Marie Cantwell has taken on the Midwifery update and is 
holding a virtual Midwifery update on the 26th of May.  
The PDC’s are working Nationally with the National ENT program to try and get the Ear Care Program 
up and running. But this really needs updating as they haven’t done any new work on it since 2015.  
For Chronic Disease Management, they have sent out a notification recently that the Diabetes 
Program for type two Diabetes in adults has gone online. The Heart Failure one is coming out soon. 
There will also be a new one on COPD and Asthma. The Asthma one has been updated and they are 
developing the COPD one.  
Before PMQ was redeployed she had secured funding for and overarching Chronic Disease 
Management Module. Kathy McSharry in the West has kindly taken over on that and it is now at the 
development stage.  
The PDC’s have also contributed a lot to the development of online programs like the  COVID-19 
vaccination program, the PCIP Primary Childhood Immunisation Program, and getting those online 
because we can't do face to face education at the moment.  
 
The PDC’s also did a big drive earlier in the year for Basic Life Support. PMQ is aware that not all 
areas were successful in getting funding as well but in the Southeast, they got great funding. The 
local Centre of Nursing and Midwifery Education supported them. Rita and Marie in the Dublin area 
had a lot of places as well for Basic Life Support.  
Other copurses are available  online, Cervical Screening Immunisation courses. HSELanD Children 
First, Making Every Contact Count, Hand Hygiene, Infection Prevention and Control, etc.  
 
Even though the PDC’s have been redeployed they are working away in the background. To make 
sure the practice nurses are included, and that their education is relevant and is online.  
 
JC added that we are very aware that all of the PDC’s are trying to help general practice nurses 
outside of their own areas to get BLS training and that this is very much appreciated.  
PMQ highlighted that BLS is really a work issue and should be paid for by the employer. It is essential 
for all nurses and midwifes to have BLS. The IMO waived this for GP’s earlier in the year, but it is still 
very much a requirement for nurses and midwives. NMBI did not waive this. Therefore, it is a work 
thing and should be paid for by the practice.  
They were looking at all Vaccinators to be offered courses and a company called Vision were brought 
in to look at this. PMQ will contact them and see if there is any more information.  
 
BRANCH ITEMS 
JC reemphasised that if anyone has issues in accessing their Branch emails, Google Drives, Branch 
lists, etc to please contact BS, Memberships Secretary and she will talk them through any issues.  
 
JC also mentioned that the next issue of the Journal is about to go to print, so if any Branches have 
any news or photos, they want included to email MO, Administrator with them by Tuesday 11th 
May.  
GR added that she was very impressed with the last issue of the journal, the new look is great, and it 
really feels like our journal. TLL mentioned that they have a new Graphics designer working on it 
with Priscilla which has been the new look so good.   



 
 
 
 
AOB 
Code of Conduct:  
JC thanked everyone for signing and returning their Code of Conducts.  
 
The code of conduct was developed with Volunteer Ireland and The Charity Regulatory Authority.  
JC thanked both organisations for their collaboration on this.  
JC asked if anyone had any questions in regards to the Code of Conduct.  

 
Discourteous Emails:  
JC made everyone aware that we have received come discourteous emails lately. JC just wanted to 
point out to members that if they are communicating and sending an email, just to be conscious of 
what's been said because we are all busy. We do understand people are frustrated and exhausted. 
However, it's not really acceptable that MO or BS or any of the NEC, or really anybody else within 
the association should receive an email that maybe disrespectful and discourteous.  
So just to remind everyone to be respectful to each other, be kind to each other, everybody is trying 
to do their best and its challenging times at the minute. What we really need to do is just to be kind 
to each other and support each other.  
If you are concerned about something before you send the email just have a read through it. Look at 
it three times, review it, take a breath, or even come back to the next day before you hit send, rather 
than send an email in haste. 
Think about how the other person on the receiving end would feel.  
 
Branch EGM Processes – Changes in Committee during term :  
JC spoke about the lack of information in the Articles of Association in regards to a Branch 
Extraordinary  General Meeting. There is no reference to the procedure for if there is a change to 
the Branch Committee midterm.  
The information in the Articles of Association is:  
11.3.6 Branch Committee Officers shall be elected at Branch Annual General Meeting by registered 
members who are entitled to vote. 
11.3.9 The Branch Secretary may call an extraordinary meeting of a Branch within 7 days of receipt 
by her of a request, duly signed by four members of a Branch. Notice shall set out the purpose of the 
meeting and the Branch Chairperson shall chair the meeting; in the absence of the Branch 
Chairperson, the Branch Vice-Chairperson shall chair the meeting. 
 
11.4.1 If a branch is considering disbandment the following actions are required: a) The branch shall 
contact the National Executive Committee for support b) A branch Extraordinary General Meeting 
(EGM) will be called c) A representative of the NEC will attend and chair the EGM  
 
 
However, this does not cover if a committee member needs to step down for any reason during 
their term.  
JC added that naturally the Branch would call an EGM. What JC wanted to discuss if a NEC Officer 
needs to be present at this? 
The Articles of Association states that a NEC Officer must be present at and EGM if a Branch 
disbands. Do the branches feel it would benefit them if a NEC Officer were present and an EGM 
called for a committee member stepping down mid-term? 



We really do need to add information to the Articles of Association outline a process if a Committee 
member steps down.  
We would need to decide what information is to be included and then propose a motion and vote 
on it at the AGM.  
BB mentioned that it would be really good to have guidelines on this as they are going through this 
exact situation at the moment as their Secretary is moving to the UK later in the year and is stepping 
down.  
LK said she didn’t feel that it would be necessary that a NEC Officer be present as they Branch can 
easily manage it on their own.  
PMC mentioned that from the Clare Branch perspective when they were faced with Disbandment 
because they couldn’t get people to step up as committee members. It was in fact having the NEC 
Officers present at the EGM that helped. As the NEC Officers were able to provide help and 
guidance. Which resulted in the new committee being formed. LK and BB both agreed that this could 
in fact be useful. BB suggested that maybe it is worded that a Branch can call on the help of the NEC 
Officers for the EGM if needed. BB also added that they do have potentially two people to take over 
as secretary so they wouldn’t need the NEC Officers help, but if they were faced with disbanding 
because they couldn’t get a new committee then they definitely would call on the help.  
JC added that nearer the time of when we need to submit Motions for the AGM, we can work on the 
wording for this and send to the branches for feedback and input in this.  

 
Volunteer roles: Moving forward with the Task Force for HR/IR (discussed at last NEC Meeting) 
and  Volunteer Liaison Officer Role: 
Volunteer Panel 
JC outlined the IGPNEA plan for volunteers going forward. We already have a lot of volunteers in 
both the Branch Committees and on external groups. We do quite often get asked for new 
representatives on new groups. We would like to put together a volunteer panel of members that 
may be interested in putting themselves forward on specific groups. We can then call on that panel 
when we receive any requests.  
One example is the Cervical Check Clinical Advisory Group, KC has been on this group for a good long 
time now, and so she'll be stepping down shortly. JC thanked KC for all of her contributions to this 
group. We will now be looking for a replacement for KC on this group.  
We have also been contacted by the ICGP as they are creating a special interest group for improving 
medical care for people with overweight and obesity in general practice. We will be looking for a 
representative on this as well.  
JC asked if everyone thought that creating a panel and sending out a Google Form to Members is a 
good idea? 
BB and GR both agreed this is a good idea. GR added that the only issue would be is everyone would 
have specific interests so it may be a good idea to add an option to the form where members can 
highlight their specific interests. JC agreed that was a good point and we can add some tick boxes for 
members to indicate this.  
 
Volunteer Liaison Officer Role 
JC advised that under the advice of  Volunteer Ireland we are creating a new role for a Volunteer 
Liaison Officer. JC added that MO had already sent out information about this to the Branches. MO 
briefly described the role and the purpose of the role.  
They would work with all of the existing volunteers to offer help wherever needed, identify training, 
give advice, etc. The person be completely independent from any other role within IGPNEA, so they 
cannot hold any existing paid or volunteer position.  
JC added that the role will be important for communication as well as it will increase the 
communication options between volunteers and provide support on all levels. This will help people 



feel less isolated. We would really like to hear from anyone that wanted to put themselves forward 
for this role.  
 
 
 
Taskforce for HR/IR  
JC mentioned the other thing we have already discussed is the new task group to explore HR and IR 
issues. We are keen to move forward with this and now we have better processes in place for our 
volunteers we can do this. We already have four people who have put their names forward for this.  
Over the next few weeks we will put the processes in place and put together a Terms of Reference 
so we can get the group formed and started.  
 
GR wanted to mention that the INMO had a meeting recently encouraging all of the Practice Nurse 
members to get together. GR added it was interesting as they hadn’t really prepared and didn’t 
really know a lot about GPN’s. They are putting together a group to see if they can reactivate the 
GPN section within the IMNO. They were going to specifically look at HR issues.  
Once we have the Task Group up and running it might be useful to contact them and see what we 
can do with them. GR had said she mentioned at that meeting that they should contact IGPNEA 
anyway. 
JS mentioned that the college she works for as a college nurse and the INMO have been very 
cooperative with them, but they didn’t understand the college nurse role. JS agreed it would be 
useful to contact them and utilise their existing resources. 
PMC mentioned she received an email that day from the INMO regarding Practice Nurses, from the 
Section Development Officer, Jean Carroll. So maybe they are trying to work on the group again.   
PMQ added that there has always been a group within the INMO for many years for GPN’s, it used to 
be much more active. There are only around 600 GPN’s that are members. PMQ said she is 
disappointed that they didn’t know much about GPN’s as they should as the PDC’s have been linking 
with them for years and had several meetings with Tony Fitzpatrick. The issue really is the INMO 
can’t really represent GPN’s as a whole as they are all individually employed.  
 
Name Change and Logo update: 
MO gave an update on the Name Change and new logo. All of the legal process are complete. The 
new name has been approved by Charities Regulator, Companies Registration Office, and Revenue. 
We are working through the Financial changes, Bank Account, PayPal, etc.  
The final stage is to update the Trademark with the logo. The Trademark application allows us to 
Trademark two versions of the logo. Universal Media have worked on the new logo for us and has 
produced one version that is very close to the original. Just changing the name. The other version 
includes the IGPNEA initials and allows us to use the logo in different format option. MO showed 
everyone the two new logos.  
JC asked what everyone thought of the new logos and everyone was in agreement that’s they look 
great. JC also mentioned that we had used the navy colour for the logo, moving away from the black 
to tie in more with the website colours.  
JC mentioned that the two versions would allow us to use which looks better for each instance. For 
example, the round one on Twitter. Or the word/Initial one on invoices, etc.  
 
#GoGiveOne vaccine campaign: 
Oxfam’s People’s Vaccine Ireland campaign alliance #GoGiveOne 
#GoGiveOne is replacing #MatchMyJab and the #GetOneGiveOne campaigns 
Irish Global Health Network website  - messaging on vaccine equity and the ways to take action via 
existing campaigns including the WHO, ECI, Oxfam and others – this will include national and 
international campaigns and other calls to action - they would like to include IGPNEA name and 



logo  on this page (if the Oxfam campaign goes ahead, this landing page will prioritise the link with 
the Oxfam landing page for the group Irish effort). They are also aiming to 
Develop a social media guide on vaccine equity 
Amplify the work of others in the space  
Amplify key messages to the public on this issue 
Amnesty: Call on health care workers to support of the TRIPS waiver . At least 17,000 health workers 
have died from COVID-19 Amnesty are running a global photo collage of healthcare workers from 
the 164 WTO member states to showcase their support for the TRIPS waiver proposal. 
 
JC gave a brief overview on this campaign. It is raising awareness for vaccine equity for everybody. 
Not all the developed countries get the vaccine, as some of the more developing countries don't 
have the same access and aren't getting their vaccine allowance so there's a big drive for vaccine 
equity. The ICGP, along with a few others, contacted IGPNEA. Initially they were going to develop a 
whole campaign from scratch so the there has been lots of emails go back and forth. Eventually, they 
decided that rather than trying to reinvent the wheel they would promote existing campaigns for 
large global health networks. They have asked if we would like to share the IGPNEA name and logo 
on the website for the People's Vaccine Alliance Campaign. This will show that we're supporting 
vaccine equity 
JC asked how everyone felt about this and does anyone have any concerns with us supporting this.  
BB said she thought it was a good idea as it really comes down to if we are not all vaccinated then 
none of us are truly vaccinated.  
GR added that it’s a great idea as GPN’s have given so many vaccines in Ireland and we should help 
to push in Worldwide. JC confirmed that as everyone was happy to be involved with this she will go 
back to Irish Global Health and share our Logo with them.  
 
JC also mentioned that Amnesty has a campaign that might be of interest to members.  
This is a call on health care workers to support of the TRIPS waiver . At least 17,000 health workers 
have died from COVID-19 Amnesty are running a global photo collage of healthcare workers from 
the 164 WTO member states to showcase their support for the TRIPS waiver proposal. 
 
Promoting IGPNEA: 
TLL gave an overview on the work we have been doing to promote IGPNEA to a wider audience.  
 
Podcast 
We have been working with Universal Media, Mairtín from Universal Media put us in contact with 
the Editor of the council.ie journal Jack Mullen. TLL created a podcast with him where she spoke 
about the Association and new developments taking place, covid challenges and the huge role GPN’s 
have played during Covid, future Educational needs of GPN’s, etc. This is on our website and Siilo.  
It has also been promoted widely by Universal Media and the Council Journal. It was also shared by a 
lot of organisations that have connections with the Council Journal like the Gardai and Emergency 
Services.  
 
International Nurses Day 
Universal Media are also working with us to promote International Nurses day. This is on the 12th of 
May. The 2021 theme is ‘Nurses- A Voice to Lead. A vision for a future healthcare’ how nursing will 
look in the future. Jack has put together a press release and sent out to all of the media outlets. 
Hopefully, we will then get asked to speak on radio, etc.  
 
Handbook  
TLL explained that instead of the Wall planner this year we are looking at other ways to work with 
Universal Media. One idea was to develop a digital handbook for Practice Nurses. This could be a 



digital version that could be on your desktop. It would incorporate a lot of useful links and content 
things like files and guidelines, templates, etc. Also we can add things like the Articles of Association, 
contact details, address book for the PDC’s, HSE, etc.  
We will need to provide Universal Media with all of the content. They would create the digital book, 
but not the content. UB and TLL have made a start on this and have about 4 pages of links. 
We are now looking for volunteers from our members to help pull together the content for this.  
 
Twitter 
Twitter is our main Social Media platform at the moment. The Facebook page is only really used 
around the time of the conference. BS adds things to our LinkedIn page.  
We have now nearly 1600 followers on Twitter. A lot of GPN’s both in Ireland and abroad follow us. 
Also a lot of GP’s have started following too. Along with a lot of Societies and Organisations. The 
Tweets do seem to gain good traction.  
  
Branch news for next issue of journal 
This is going to press next week. Please be send any branch news to Admin early next week. 
 
Research & Education grant fund: 
JC wanted to put an idea to everyone. We are all well aware that objectives of the Association are 
Education.  
One of the thoughts the NEC had was that maybe we could look at establishing a Research and 
Education grant fund. 
We would look for sponsorships from Pharma Companies, etc.  
For example, if we could secure 10,000 in sponsorship for this fund, then twice a year we can open it 
up for Practice Nurses to apply and if there were 10 Practice nurses looking for funding to do a Nurse 
Prescribing course then maybe we could split the funds then between the members that apply.  
 
JC asked for everyone’s thoughts on this.  
PMC said it would be a nice thing to spire to but with the Financial situation at the moment we 
would need to ensure it didn’t impact on that. JC agreed that it would definitely need to compliment 
all of our other work does not affect any of it.  
 
Member Well Being resources: 
JC mentioned the last thing we wanted to talk about was Well Being. We are very aware that 
everybody is under a lot of stress and strain. So one of the things we are hoping to do is put up some 
links to resources about minding yourself, mindfulness and looking after ourselves. 
If anybody has any particular good resources or links that like to see added, let us know.  
We were also thinking of maybe over the summer having a ‘Summer Steps Challenge or a Walking 
Challenge? We could have teams within Branches or inter Branch teams. It wouldn’t be obligatory. It 
would be an opt in if members wanted to take part.  
JC asked if this is something the Branches would be interested in? 

PMQ said it would be good to put it out to members and promote our own steps challenge.  
 
Questions: 
JC asked if any Branches had any questions in regards to what was discussed tonight or any other 
business that their Branch wanted to discuss? 
AK asked about the Code of Conduct, rather than the Code of Conduct being just for the Branch 
Committee Members could it be developed for all IGPNEA members? This might make it feel a little 
less daunting for people taking over new roles.  
JC responded that absolutely anything is possible to be reviewed and looked at and that a good 
point was raised that it may make volunteering a little less daunting.  



JC asked what everyone else thought about this and how we would do it? 
We would need to look at the logistics, with 950 members to sign. Maybe it could be just a tick box 
when they renew.  
GR added that if we include it in our membership, it might make it more inclusive. 
PMC added that one issue with the Code of Conduct is it mentions not using Whatsapp and using 
Siilo instead. But not enough of the Clare members are on Siilo to stop using Whataspp. So what do 
they do? 
JC responded that we are very aware of this and of course there will be a transition period where 
both are used but ultimately our aim is to stop using Whatsapp and completely move over to Siilo.  
It will also take different levels of time for different Branches.  

 
Thank You: 
JC wanted to say a thank you firstly to MO and BS as they have been working away in the 
background on IGPNEA and working really hard for us and to MO for all the organisation of tonight.  
JC also wanted to thank MJ, UB and TLL for all of their support on the NEC, JC could not do any of 
this with out them, they are a great team.  
Also thank you to all of the Branch NEC Reps for giving their time to attend the meetings and all of 
their commitment and support to IGPNEA.  
 
Meeting closed at 9.35pm. 


