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Thursday 10th June 2021 
Virtual Platform 

MINUTES  
 

 
ATTENDANCE: NEC Officers and NEC Representatives Present. Full List of IGPNEA members present in 
APPENDIX 1. 
 

Jane Campion National Chairperson   
  

Una Butler Vice Chairperson  
  

Mary Jordan  National Hon Treasurer   
  

Theresa Lowry-Lehnan PRO  
  

Mary Osakwe Administrator  
  

     
  

PRESENT        

Margaret Geoghegan 
Cavan/Monaghan 
Branch 

  Gillian Redmond  Midlands Branch 

Maria Galbally Carlow Branch   Brid Buckley North Dublin 

Pauline McCaul  Clare Branch   Deirdre Farrell Roscommon 

Jennifer Flaherty Cork Branch   Jessica Sheridan South Dublin Branch 

Anne-Marie Fogarty Donegal Branch   Rita O’Carroll South Tipperary 

Pauline Whistler Kildare Branch    Marie Harrington Wexford Branch 

Patricia Mc Quillan Kilkenny Branch  Jennie Scott Wicklow Branch 

Liz Kinane    Limerick/Nth Tipp   Mary Jordan Waterford Branch 

Audrey Kelly Louth/Meath Branch       

Paula Devitt Mayo Branch  APOLOGIES None  

 
NATIONAL CHAIRPERSON’S ADDRESS 
 
Jane Campion, National Chairperson declared the EGM officially opened at 8.35pm.  
Jane thanked Bill Coghlan from Medcafe for hosting the virtual EGM on behalf of IGPNEA.  
Jane also thanked all of the members present for attending.  
Jane went through the house keeping for the meeting: To keep mics on mute unless you are the person 
speaking, this will avoid any noise interruptions. If anyone has any questions type them in the Q&A 
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section and Jane will run through, then accordingly. If you would like to speak, please put your hand up 
and Jane will ensure everyone that wants to speak gets the opportunity. The meeting is being recorded 
for IGPNEA internal purposes.  
 
REASON FOR EGM 
 
The main reason for calling and EGM and not waiting for the AGM in October is mainly due to the nature 
of Motion 1. The IGPNEA accountant has advised IGPNEA to Centralise the Branch Bank accounts to be in 
line with best practice. A statement outlining this advice was sent to all IGPNEA members prior to the 
EGM -See letter in Appendix 2.  
With the recent name change of IGPNEA each Branch will need to submit a change of name form to their 
bank. This will be a futile task if the Centralised account is passed. Therefore, waiting until October will 
create unnecessary work for the branch Treasurers and Chairpersons. The IGPNEA accountant has 
advised that we put this new account in place by the beginning of the next financial year in order to 
make 2022 accounts a simpler and more effective process. There would also not be enough time after 
the AGM (October 16th) to put in place all of the Policies and Procedures needed to ensure the smooth 
running in of the Centralised bank account by the end of December ready for the beginning of the 
financial year.  
Therefore, the NEC Officers made the decision to call an EGM to allow the process to be started much 
earlier if the Motion is passed.  
 
Motions 2 and 3 are under the guidance of the Charities Regulatory Authority to bring IGPNEA in line 
with other organisations during the Covid-19 Pandemic and to also prepare for any future restrictions 
that may affect the arrangement of physical meetings. If restrictions change in 2021 that allow mass 
gatherings. We would not be able to hold a virtual AGM without passing Motions 2 and 3. This could 
have a significant financial implication on IGPNEA if we had to organise a physical AGM at very short 
notice. Motions 2 and 3 allow us to keep the 2021 AGM as a virtual AGM regardless of the restrictions.  
 
IGPNEA EGM MOTIONS 
An overview of the NEC Motions was given by Jane Campion National Vice Chairperson. After the 
overview, Jane opened the floor to questions and then once all questions were answered Jane 
proceeded each Motion to a vote.  
 

MOTION 1: The National Executive Committee would like to propose the motion that the following 
changes are made to the Articles of Association:  

PROPOSED BY: Mary Jordan moved the Motion to be accepted. 

SECONDED BY: Una Butler seconded the Motion  

RATIONAL:  
In order for the accountant to complete and report our Financial Audit and end of year accounts we have 
to compile by all Rule and Regulations stimulated by the Financial Institutions.  
These Rules and Regulations include an Audit request to be signed by all Bank Account Signatories and 
then to be completed by the Bank itself. This is called an Audit. The fee the bank charges for this is 30 
euro plus VAT (€36.90 in total) per bank account.  
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Currently IGPNEA have 20 Bank Accounts being Audited a year. This charge alone equates to €738  a 
year. Each account then is charged quarterly fees. As these are all with different Banks, they can range 
from €5 a month up to €25 a month. Overall, IGPNEA as a Charity will be saving approximately €2000 a 
year by reducing the 18 branch accounts to one account.  
IGPNEA is also aware that the Branch Treasurers are feeling the pressure of the new paperwork needed 
each year. We have to be mindful that all IGPNEA Treasurers are volunteers and paperwork is done in 
their own time and unpaid. Furthermore, when the Treasurer role is taken on by a new person this 
requires changes of signatures etc to the bank account. Therefore, taking the pressure off of the 
Treasurers is a key part of the Rationale behind Motion One.  

 

PROPOSED CHANGES TO ARTICLES OF ASSOCIATION: 

Existing Articles of Association:   

6.1     Correct accounts and books shall be kept at both branch and national level showing the 
financial affairs of the Irish General Practice Nurses Educational Association, i.e. 

• a) all sums of money received and expended by the Irish General Practice Nurses 
Educational Association and the matters of which the receipt and expenditure takes place, 

• b) all sales and purchases of goods by the Irish General Practice Nurses Educational 
Association 

• c) the assets and liabilities of the Irish General Practice Nurses Educational Association. 

• Proper books shall not be deemed to be kept if there are not kept such books of accounts 
as are necessary to give a true and fair view of the state of the Irish General Practice 
Nurses Educational Association’s affairs and to explain its transactions. 

9.1     Correct accounts and books shall be kept at both branch and national level showing the 
financial affairs of the Irish General Practice Nurses Educational Association, i.e. 

•  a) all sums of money received and expended by the Irish General Practice Nurses 
Educational Association and the matters of which the receipt and expenditure takes place, 

• b) all sales and purchases of goods by the Irish General Practice Nurses Educational 
Association 

• c) the assets and liabilities of the Irish General Practice Nurses Educational Association. 

• Proper books shall not be deemed to be kept if there are not kept such books of accounts 
as are necessary to give a true and fair view of the state of the Irish General Practice 
Nurses Educational Association’s affairs and to explain its transactions. 

9.2    Branch accounts shall be administered by the Branch Treasurer. 

9.3    Each branch shall submit their annual accounts (to include Branch Financial Statement, All 
Bank Statements and All receipts) to the National Administrator, by the last day in February of 
the following year. The accounts must be maintained from the 1st January to the 31st December 
of that year. 1⁴ 
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Proposed New Articles of Association: 

6.1     Correct accounts and books shall be kept at national level showing the financial affairs of 
the Irish General Practice Nurses Educational Association, i.e. Branch accounts will be 
administered at national level through a centralised Branch bank account.  

• a) all sums of money received and expended by the Irish General Practice Nurses 
Educational Association and the matters of which the receipt and expenditure takes 
place, 

• b) all sales and purchases of goods by the Irish General Practice Nurses Educational 
Association 

• c) the assets and liabilities of the Irish General Practice Nurses Educational Association. 

• Proper books shall not be deemed to be kept if there are not kept such books of 
accounts as are necessary to give a true and fair view of the state of the Irish General 
Practice Nurses Educational Association’s affairs and to explain its transactions. 

9.1      Correct accounts and books shall be kept at national level showing the financial affairs of 
the Irish General Practice Nurses Educational Association, i.e. Branch accounts will be 
administered at national level through a centralised Branch bank account.  

• a) all sums of money received and expended by the Irish General Practice Nurses 
Educational Association and the matters of which the receipt and expenditure takes 
place, 

• b) all sales and purchases of goods by the Irish General Practice Nurses Educational 
Association 

• c) the assets and liabilities of the Irish General Practice Nurses Educational Association. 

• Proper books shall not be deemed to be kept if there are not kept such books of 
accounts as are necessary to give a true and fair view of the state of the Irish General 
Practice Nurses Educational Association’s affairs and to explain its transactions. 

9.2      Branch accounts shall be administered by the National Honorary Treasurer and the 
IGPNEA Administrator. Full accounting spreadsheets for each Branch will be shared with the 
Branch Treasurer. 

9.3      Each Branch Treasurer shall work with the IGPNEA Administrator to submit their annual 
accounts (to include Branch Financial Statement, All invoices, and All receipts) by the last day in 
February of the following year. The accounts must be maintained from the 1st January to the 31st 
December of that year. 1⁴ 
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QUESTIONS AND ANSWERS: 
 
Jane opened the floor to questions in regards to Motion 1.  
 
Q. (Mary Matthews) Why do we need to go to central banking? What has changed? 
A. Moving to a centralised banking system will bring us in line with best practice for an organisation like 
ours. Each year it is causing significant delays to the accounts being prepared. These delays are due to 
the paperwork needed from each branch, missing documents, etc.  
 
Q. (Mary Matthews) If this is passed, what is the point of having branches? 
A. The branches will still have complete control over their branch’s funds. What it will mean for the 
Branch is the Branch Treasurer won’t have to complete all of the required paperwork on an annual basis. 
They also won’t have to changed signatories each time a new committee is voted in. The Branch 
expenditure rules will not change, only the process on paying for the items.  
 
Q. (Gillian Redmond) To clarify, each branch will have full control over the day-to-day expenditure, but 
they will have the help from the National Administrator with paperwork and payments? And the branch 
will still receive their branch portion of fees and have their own funds? 
A. Yes, the National Administrator will keep all branches accounts up to date so each branch can clearly 
see what funds they have available.  
 
Q. (Caroline) Will there be some sort of application form the branches need to fill out to apply for their 
funds, or how does it work? 
A. There will not be an application form, invoices will be submitted according to the procedures that will 
be put in place if the centralised account is approved. Once these are submitted correctly, they will be 
paid by the National Administrator.  
 
Q. (Una Quill) Does the branch portion of fees still go into the branch funds? 
A. Yes, as mentioned previously nothing to do with the branch’s funds will change.  
 
Q. What is the purpose of this, specifically for Branch Treasurers? 
A. The centralised account will make the role of Branch Treasurer a much easier role. Changing 
signatories is proving to be a complex procedure especially during Covid-19 pandemic. It is also a lot of 
work for them to prepare their own accounts at the end of each year. With the centralised account once 
they have submitted and invoice or receipt for payment that is all they need to do. The National 
Administrator will prepare they branches accounts throughout the year. Having a Centralised account 
also makes everything transparent and takes the responsibility of the funds off of the Branch Treasurer.  
 
Q. (Mary Leamy) Is the National Honorary Treasurer being paid for her role? 
A. No, as with all Branch and National elected committees all roles are on a voluntary basis and unpaid.  
 
Q. (Maria) How will we access the money locally? 
A. All invoices and receipts will be sent to the National Administrator in line with the new procedures for 
the account. The National Administrator will then pay the invoices and the National Honorary Treasurer 
will authorise these payments through IBB.  
 
Q. (Anne Dunlea, Cork) Why can’t the accountant just be given our online account details each year to 
view our transactions rather than completing all the paperwork? 
A. As an organisation we need to be professional, consistent and have continuity across the whole 
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organisation. We need to submit all of the documents to our accountant each year in order for them to 
compile our annual accounts and complete our audit.  
 
Q. (Maria) How many attendees are their tonight.  
A. At this current moment 114 (133 in total through the whole meeting) 
 
Q. (Liz Kinane and Ciara Deegan) How would we pay a hotel on the night of a meeting without being able 
to give them a cheque? 
A. You can ask them in advance to invoice the National Administrator for the final bill. You can give the 
hotel the National Administrators phone number for them to liaise with her about the invoice payment.  
 
Q. (Christine Kelly) Is this not a lot of work for a unpaid Treasurer?  
A. Mary Jordan, National Honorary Treasurer answered the questions. The National Administrator takes 
care of a lot of the work for me. But the answer is no. I took on the role, I knew what it involved, and I 
am happy to complete any work needed as would any incoming National Honorary Treasurer. The 
Policies and Procedures that will be put in place will ensure it is a simple and easy process for all 
involved. The whole idea is to make it easier, not more complex.   
 
Q. (Miriam Moran) Using a personal credit card is not best practice for any organisation? 
A. Absolutely, that is why new policies and procedures will be put in place for invoicing to eliminate this.  
 
Q. (Anne Dunlea) Who is directing all of this? 
A. The current four NEC Officers (Chairperson Vice-Chair, Treasurer and PRO) and the accountant are 
working together to bring our accounts in line with best practice.  
 
Q. What names and how many signatories will be on the account? 
A. As with the existing National and Conference accounts Mary Osakwe, Administrator and Mary Jordan, 
National Honorary Treasurer will be the signatories on the new account.  
 
Q. Will all transactions in future be countersigned by the National Honorary Treasurer? 
A. Yes, The National Administrator will raise the payment through IBB, she will submit the supporting 
documents to the National Honorary Treasurer for approval. Once the documents are approved, the 
National Honorary Treasurer will approve the payment on IBB.  
 
Q. Is this one account with 18 compartments? 
A. yes, One account with 18 accounting spreadsheets. Each branch will only have access to their own 
spreadsheet 
 
Q. Will cheques be a thing of the past? 
A. Yes, this will allow us to operate electronically, this is more efficient and more transparent.  
 
Q. (Liz) Will each branch have log in details for the account to process payments under €300 
A. No, as previously mentioned the National Administrator will make all payments once the appropriate 
paperwork has been received.  
 
Q. Has this been discussed for years or just this year’s committee? 
A. This year as it is from the advice received from our accountant.  
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Q. What bank will the account be with? 
A. Our existing National and Conference accounts are with AIB, it makes sense to have the new account 
with them. We have a good working relationship with them. Also, with the yearly bank audit fees. This 
fee will be charged once and cover all accounts. If the account was with another bank there would be a 
separate Audit charge.  
 
Q. (Gillian Redmond) There has been an ongoing issue with branch getting new committee members on 
board. It is clear this is an effort to reduce the workload and it takes the responsibility of handling money 
off of the branch treasurer. I commend everyone involved in putting this Motion forward. 
 
Q. If there are only 114 members present, how can we vote on this tonight?  
A. The IGPNEA quorum for voting is outlined in the Articles of Association and states that 50% +1 of the 
NEC Officers and NEC Branch Reps need to be present for a vote to take place.  
All four NEC officers are present as are all 18 Branch NEC Reps (or a nominated committee member in 
their place). 
 
VOTING:  
As all questions had been answered, Jane Campion opened the poll for the vote on Motion 1. The Voting 
options are: 1. Yes, 2. No, 3. Abstain 
 
RESULTS: 
95 members voted.  
59 members vote in favour of the Motion (62.1%) 
27 members voted against the Motion (28.4%) 
9 Members abstained from voting (9.5%) 
 
Voting has indicated that Motion 1 to Centralise the Branches Bank accounts has been PASSED.  
 
 

 

MOTION 2: The National Executive Committee would like to propose the motion that the following 
new Articles be added to the IGPNEA Articles of Association: 

PROPOSED BY: Una Butler moved the Motion to be accepted. 

SECONDED BY: Theresa Lowry Lehnan and Gillian Redmond seconded the Motion  

RATIONAL:  
This Motion is under the suggestion of Charities Regulator and help to bring IGPNEA in line with other 
organisations working through the Pandemic and prepare for any future events that may affect the 
running of IGPNEA’s Meetings or day to day running. 

PROPOSED CHANGES TO ARTICLES OF ASSOCIATION: 

Add in the following:  

14.4.1  In the event that a physical AGM or EGM is not possible, or a virtual AGM or EGM is the 
preferred format. A virtual AGM or EGM can be called.  
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QUESTIONS AND ANSWERS: 
Jane opened the floor to questions in regards to Motion 2.  
 
Q. If Covid-19 restrictions are lifted, why would we need a virtual AGM?  
A. If this Motion was approved it would give us the option, in 2020 we had our highest every attendance 
to an AGM. Therefore, a virtual AGM may be better attended. It also means the conference can be held 
as a separate physical event each year. The NEC Officers and NEC Reps can decide each year if a virtual 
or physical format suits best. Adding it to the Articles of Association does not mean it has to be virtual 
but gives IGPNEA options.  
 
VOTING:  
As all questions had been answered, Jane Campion opened the poll for the vote on Motion 2. The Voting 
options are: 1. Yes, 2. No, 3. Abstain 
 
RESULTS: 
85 members voted.  
81 members vote in favour of the Motion (95.3%) 
1 member voted against the Motion (1.2%) 
3 Members abstained from voting (3.5%) 
 
Voting has indicated that Motion 2 to add in the option of a virtual AGM or EGM has been PASSED.  
 

 

MOTION 3: The National Executive Committee would like to propose the motion that the following 
changes are made to the Articles of Association: 
 

PROPOSED BY: Theresa Lowry Lehnan moved the Motion to be accepted. 

SECONDED BY: Liz Given seconded the Motion  

RATIONAL:  
This Motion is under the suggestion of Charities Regulator and help to bring IGPNEA in line with other 
organisations working through the Pandemic and prepare for any future events that may affect the 
running of IGPNEA’s Meetings or day to day running. 
Each  

PROPOSED CHANGES TO ARTICLES OF ASSOCIATION: 

Existing Articles of Association: 

17.2  Amendments to the Articles of Association may be brought as a Motion to the Annual 
General Meeting and shall be ratified by a majority vote. 

Proposed New Articles of Association: 

17.2  Amendments to the Articles of Association may be brought as a Motion to the Annual 
General Meeting and/or Extraordinary General Meeting and shall be ratified by a majority vote. 
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QUESTIONS AND ANSWERS: 
Jane opened the floor to questions in regards to Motion 3.  
 
No questions were asked  
 
VOTING:  
As there were no questions to be answered, Jane Campion opened the poll for the vote on Motion 3. The 
Voting options are: 1. Yes, 2. No, 3. Abstain 
 
RESULTS: 
85 members voted.  
81 members vote in favour of the Motion (95.3%) 
0 member voted against the Motion (0%) 
4  Members abstained from voting (4.7%) 
 
Voting has indicated that Motion 3 to add in the option of an Emergency General Meeting has been 
PASSED.  

 

Jane Campion Closed the EGM at 10.08PM 
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APPENDIX 1.   

Full Attendee List: 

IGPNEA Emergency General Meeting 

Date 10/6/2021 

  

Live Attendees 133 

  

NMBI Code First Name Last Name IGPNEA Branch  

236 Sinead Fagan Wicklow 

315 Sharon O'Connell Donegal 

392 Niamh Lynch Wicklow 

836 Anna Knightly Louth/Meath 

983 Una Ui Dhuinn Wicklow 

1365 Sharon Hanley Carlow 

1686 Marie Coleman Cork 

1745 Tracy Bermingham Carlow 

1890 Ann Dunlea Cork 

2794 Paula Devitt Mayo 

2988 Mary Leamy Waterford 

3488 Phil Healy Cork 

3908 Catherine Evoy Wicklow 

4455 Patricia McQuillan Kilkenny 

4502 Jane Campion Wicklow 

4759 Joan Twohill Limerick/North Tipperary 

4824 Carmel Harkin - Curran Louth/Meath 

5387 Margaret McClean Cavan/Monaghan 

5474 Breeda Culhane Dublin North 

5658 Theresa Lowry Lehnen Carlow 

5778 Una Quill Cork 

5877 Aileen Cunningham louth/meath 

6629 Anne Hennessy Wexford 

6720 Teresa Spittle Tipperary South 

6720 Teresa Spittle Tipperary South 

7012 Eileen Brennan Limerick/North Tipperary 

7320 Rhonda  McCann Carlow 

7484 Philomena Rooney Louth/Meath 

9072 Mary Jordan Waterford 

9293 Colette Gibbons Mayo 

9424 Liz Kinane Limerick/North Tipperary 
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9427 Ann-Marie Fogarty Donegal 

9847 Annamarie Dooher donegal 

9947 Pauline Kilcoyne Donegal 

13352 Margaret Geoghegan Cavan/Monaghan 

13445 Mary Matthews Dublin South 

14442 Mary Hayes Wicklow 

15242 Mary (Maria) Dunne Limerick/North Tipperary 

16789 Una Stapleton Kilkenny 

18288 Joan Pentony Louth/Meath 

18462 Maureen Young Dublin South 

22139 Joan Kehoe Ward Louth/Meath 

22259 Maria Galbally Carlow 

23165 Susan Farrell Louth/Meath 

23460 Ruth Morrow Cavan/Monaghan 

23726 Claire Duffy Mayo 

23823 Edel Feeney midlands 

23974 Brid Buckley Dublin North 

27143 Rita O'Carroll Tipperary South 

27549 Mary Hyland Tipperary South 

27554 Harriet Lee Roscommon 

30248 Christina  O'Connor Kelly Dublin South 

302 Kathleen  Phelan Kilkenny 

32841 Pauline McCaul Clare 

32858 Patricia Roulston donegal 

32986 Mary Marsden Louth/Meath 

33524 Carol O'Flynn-Kilcoyne Louth/Meath 

33729 Fiona Hanratty Mayo 

33804 Una Butler Wicklow 

35005 Ena De Burca Limerick/North Tipperary 

35345 Clair Wallace Wicklow 

35916 Jennie Scott Wicklow 

36436 Suzanne Cassidy Louth/Meath 

37039 Angela Cashman Cork 

37183 Caroline Daughton Limerick/North Tipperary 

37840 Mary Maguire Louth/Meath 

38397 Mary Finnegan Wicklow 

39822 Michelle Connolly Mitchell Midlands 

40123 Marie Harrington Wexford 

41583 Rosaline Madigan Limerick/North Tipperary 

42484 Mary Clegg Dublin North 

42611 Miriam Moran Carlow 
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42824 Fiona Byrne Dublin North 

43039 Margaret Collins Limerick/North Tipperary 

43349 Bridget Kirby Donegal 

43540 Sarah L Ryan Louth/Meath 

44404 Mairead Cussen Limerick/North Tipperary 

44606 Martina Maher Dublin North 

44635 Elizabeth Carroll Mahon Carlow 

45250 Pauline Whistler Kildare 

45285 Annemarie Cunningham Roscommon 

45504 Caroline Maguire Louth/Meath 

45706 Mary Sullivan Wicklow 

46165 Dearbhla O'Hanlon Cavan/Monaghan 

46351 Gillian Redmond Midlands 

46409 Pauline O'Reilly Cavan/Monaghan 

47211 Edelle Byrne Louth/Meath 

47951 Sarah O'Donnell Waterford 

49666 Theresa Reid Louth/Meath 

49838 Helena Ginty Roscommon 

50125 Ida Fitzpatrick Louth/Meath 

50521 Cecelia Culliton Midlands 

50561 Marian Quinn louth/meath 

51559 Mairead Dowling Midlands 

52089 Orla Loftus Moran Mayo 

53869 Kate Attride Carlow 

54672 Deirdre Gillespie Donegal 

55403 Audrey Kelly Louth/Meath 

56369 Grace Brereton Dublin North 

56505 Debbie Maher Midlands 

56857 Helena Kinkead Limerick/North Tipperary 

57015 Siobhan Corr McCann Dublin North 

59138 finola heffernan louth/meath 

60467 Margaret O'Reilly Cavan/Monaghan 

60916 Liz Given Wicklow 

63333 Jacqueline O'Connell Louth/Meath 

63814 Jenny Nagle Cork 

64977 Martina Curtis Louth/Meath 

66461 Claire Bourke Cavan/Monaghan 

78051 Susan McDermott Limerick/North Tipperary 

78107 Siobhan Moore Kinsella Dublin North 

84105 Patricia Leonard Waterford 

84791 Gráinne Murphy Louth/Meath 
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85910 Oonagh Ryan Louth/Meath 

88067 Liz Healy Dublin North 

88750 Emma Henry Louth/Meath 

89536 Helen Lally Mayo 

94991 Sheila Brosnan Louth/Meath 

101820 Ciara Deegan Dublin South 

102225 Deirdre Farrell Roscommon 

105366 Grace McMahon Limerick/North Tipperary 

116473 Antonia Wilkinson Louth/Meath 

123174 Karen Shevlin Louth/Meath 

124136 Joanne Dean Mayo 

125391 Tara Fagan Midlands 

125680 Sarah Lowndes Dublin North 

127361 Emer Wickham Dublin North 

131245 Jessica Sheridan Dublin South 

131669 Jennifer Flaherty Cork 

139406 Caroline Allen waterford 

148382 Lisa Mcgann Dublin North 

53299 Brenda  Dann Cork 

95614 Geraldine Bell Waterford 
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APPENDIX 2: David Wards Letter for Motion 1     
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