
 

 
Wednesday 27th January 2021 

Virtual NEC Meeting facilitated by Zoom. 
7 pm – 9 pm  

 
ATTENDANCE: 

Jane Campion National Chairperson  JC Anne Kernaghan Mayo Branch AK 

Una Butler Vice Chairperson UBu Gillian Redmond Midlands Branch GR 

Mary Jordan National Hon Treasurer  MJ Una Brennan North Dublin Branch UBr 

Theresa Lowry-Lehnen PRO TLL Deirdre Farrell Roscommon Branch DF 

Mary Osakwe  Administrator MO* Karen Canning South Dublin Branch KC 

Barbara Shanahan Membership Secretary  BS Mairead O’ Dwyer South Tipperary Branch MOD 

   Marie Harrington Wexford Branch MH 

PRESENT    Jennie Scott Wicklow Branch JS 

Dearbhla Delaney  Cavan/Monaghan Branch DB Mary Jordan Waterford Branch MJ 

Miriam Moran Carlow Branch MM    

Jennifer Flaherty Cork Branch JF    

Christine Doherty Donegal Branch CF APOLOGIES   

Patricia Mc Quillan Kilkenny Branch PMQ Geraldine Griffin Clare Branch  

Pauline Whistler Kildare Branch  PW    

Cathriona Conlon Limerick/Nth Tipp CC    

Audrey McCormack Louth/Meath Branch AM    

 
MEETING OPENED 
Jane Campion (National Chairperson) opened the meeting at approx. 7.06 pm to allow for all reps to 
be logged in via Zoom facility and thanked everyone for attending.  
JC introduced BS as the newly employed Membership Secretary and MO as the newly employed 
Administrator. JC mentioned that they have both hit the ground running and are working on various 
projects. JC highlighted that BS comes from a Social Media and Web Development background and 
has also previously worked with organisations that have members. JC also highlighted that MO 
comes from a GP background and has a wide range of Administration skills.  
 
APOLOGIES AND CORRESPONDENCE 
Apologies received as above. 
No correspondence was received to discuss.  
 
NEC MEETING NOV MINUTES  
Minutes from the 4th of November 2020 NEC meeting were sent to all members for comments to be 
approved. No changes were requested. Therefore, the 4th of November 2020 minutes have been 
formally adopted.   
 
JC advised that the previous minutes had been circulated prior to the meeting for all attendees to 
review. JC requested that any items that need to be discussed can be raised during the AOB section 
at the end of the meeting. All agreed.  
 
 
 
 



CONFERENCE 2021 
JC reminded everyone that due to Covid-19 the 2020 Conference was cancelled, and the 2020 AGM 
was adapted to online with talks. JC advised that the NEC officers have discussed if it is going to be 
feasible to be running a big conference in 2021. The NEC Officers general feeling is that the 
likelihood to get 200 people in a room together at any stage this year, seems very unlikely. We 
would also need to consider there is a lot of planning and logistics that go into it. Therefore, the NEC 
Officers feeling is maybe that we should lean towards virtual for 2021. 
JC asked if everyone agreed with virtual or would you like to have a physical conference this year? 
MOP AM and DF stated that agreed.  
There were no objections.  
JC declared that as there were no objections the 2021 Conference would be virtual.  
 
GR asked financially how we will recover from not running the conferences for two years in a row as 
this is a big source of income for IPNA. JC agreed that this is a crucial matter and reassured everyone 
that we have had enough of a cushion to get us through the crisis, however, we will run out of 
money and we will be looking at options for the Virtual Conference/AGM. This could be in the form 
of sponsorship and/or a participation fee.  
JC added that the virtual AGM had over 300 attendees in 2020. So, a virtual conference/AGM is a 
good plan as we can build on last years.  
 
CD suggested that maybe individual branches could sponsor some kind of element of the Virtual 
Conference/AGM from their individual Branch finances. Some branch’s finances are quite good as 
they are not spending any money on paying for speakers at meetings. JC confirmed that nothing is 
decided yet, so any ideas are welcomed to be explored.  
It was agreed that the virtual conference/AGM should take place towards the end of October or 
early November. 
 
CONFERENCE SPRING 2022 
JC advised that UBu had put forward an idea that the 2022 conference moves to the Spring. This 
would help with finances as this would be worked on much earlier and income will be generated 
much earlier in the year. The 2022 AGM would still need to be in the Autumn of 2022 so for 2022 
they would be separate events and the AGM could potentially remain virtual.  
Everyone agreed that this was a good idea. Waterford have put themselves forward to be the 
Branch Host for this. 
 
AWARDS AND GRANTS 
JC explained that last year we cancelled the awards because the general feeling was that everybody 
had enough on dealing with COVID, family and huge workloads, and everything else. JC asked what 
everybody’s thoughts were towards the 2021 awards? She asked if we should hold off and host the 
awards at the 2022 Spring Conference? 
MJ commented that from a financial point of view we are not going to have much income from a 
virtual AGM/conference so that we do not overstretch ourselves in 2021. 
 
MO commented that maybe doing some sort of award would boost morale, even if it were just one 
award and we had a sponsor for it. As awards are a positive element and celebrate GPN’s work.  
JC agreed that maybe we could look at a new award just for the Virtual conference, something like a 
COVID-19 award. An Award that is not too onerous on the process so that the nomination process is 
simple and then it would not create a huge workload for the members.  
JC mentioned that the Educational Bursaries would be more in line with the physical conference in 
Spring and they may be best waiting for this.  



BS suggested rewarding the branches, maybe analysing the branches, and giving the branch an 
award for the best performing, etc to give a sense of pride in the branch’s achievements. JC said this 
was worth exploring but we would need to consider some branches are not able to dedicate as 
much time as others are.  
JC used the opportunity to highlight that if anybody has any suggestions in relation to the virtual 
conference, the physical conference, or the awards, then the NEC is always open to suggestions, so if 
anyone has any thoughts afterwards to let the NEC know 
 
EDUCATION COMMITTEE: Update on PGDip UCD, Educational Hub, Medcafe Webinars, ICGP 
Webinars 
JC praised the Educational team for all their hard work, particularly KC, PMQ,  Roisin Doogue, Orla 
Loftus Moran for their work to develop the PGDip in UCD and the PDC’s and GR. There are lots of 
people working really hard in all the areas of Education.  
PGDip UCD: 
KC provided an update on the PGDip progress: 
At the last meeting they were looking at some funding, there are a few different committees, there 
is IPNA, ICGP and UCD involved. There are a few different committees within that, there is the 
Curriculum Development group and there is also a Stakeholders Steering Committee, of which KC is 
on and Orla Loftus Moran is on the Curriculum Development group.  
The last Steering Committee group meeting was in November, Tanya King was there, and she 
informed them that funding had been approved for 30 places for the course which is a Post 
Graduate Diploma in Primary Care.  Although this is not specific to General Practice Nurses.  
The understanding was that there was to be 15 places for General Practice Nurses and 15 places for 
other Nurses working in Primary Care, probably community RGN’s.  
In November, Tanya said that there was funding for 30 places ringfenced but the latest news is that 
is that funding has not yet come through, and it is going to be less than Tanya had anticipated. 
At the moment there have been no further meetings planned until they get an idea of how much 
funding and how many places would be available. As there is no point in further developing the 
program if there is no funding. 
Planning was due to start this month, but at the moment everything is on hold until they get word 
on the funding and it is very slow to come back. 
Orla has worked on the curriculum side of things, and the first couple of modules had been decided, 
and agreed on. As soon as they know what is happening with funding, they can move forward with 
this.  
GR added that the course is based on six modules, and the first two modules are all about Public 
Health and they have already been designed and ready to go so they are all ready to roll out if 
something happens with the funding. Although the title is going to be Primary Care it is very much 
based towards General Practice and Nursing in General Practice. 
Educational Hub: 
TLL provided an update on the Educational Hub: 
When members log in on the website, and they look at the educational icon on the top, it will bring 
you to several different areas and the first one is the Educational Hub.  
This is a work in progress at the moment.  
There are a number of presentations that BS and David the website manager are working on.  They 
are formatting them at the moment, and they will then be uploaded.  
There are a total of 15 presentations on different topics. These will also be available as PDF versions 
as well.  
 
 
 
 



Medcafe Webinars: 
GR provided an update on the Medcafe Webinars: 
Originally 12 topics had been planned that would be rolled out every month on topics that were 
prevalent to GPN’s, and we thought we would get away from COVID but realistically, all people want 
to hear about is COVID.  
Therefore, that is what the first Webinar is about. We were waiting just to hear what General 
Practice Nurses were going to be doing. There is no point in telling GPN’s to go off and take the 
course on the Pfizer and the Pfizer vaccine, if they were not going to be using it. We now have 
confirmation that the AstraZeneca Vaccine is going to be used, we have planned a webinar around 
this. 
It will be on the 4th of February and it is going to be run by Medcafe. It is going to be an information 
night on COVID and the as AstraZeneca vaccine.  
There will be two speakers, firstly we are going to have Dr Brenda Corcoran, she spoke at our AGM. 
She is going to go over the information on the vaccine. The other speaker is Orla Loftus Moran, and 
she is going to talk to us about, what we need to know: settings it out and general practical things 
about trying to run a clinic.  
There are a few things that Orla does not know whether she is going to know on the day, or we have 
to bring another part of the clinic and have another session.  
This is for paid members only. When a member pays for their membership, they will be able to 
register with Medcafe.  
BS explained that Medcafe had made changes to their sign-up form to include the GPN’s NMBI 
number so that Medcafe can cross-reference these with her to ensure they were all paid up 
members.  
GR mentioned that Medcafe run lots of good talks and they would have a lot of General Practice 
Nurses as members, but this is for IPNA members only. And will sit in a protected area within 
Medcafe. 
ICGP Webinars: 
JC provided an update on the ICGP Webinars: 
The ICGP have agreed in principle that we can access their webinars, and they are just looking at the 
logistics behind it and we are waiting for them to come back to us. This means that potentially our 
members can access the webinars that have been run on COVID with the ICGP. 
This would again be for IPNA members only and would sit within our paid members section once 
they log in.  
JC also advised that we have written to the IMO also in relation to gaining access to all the guidelines 
and information. We should be gaining access to the same information at the GP’s as we are working 
alongside them, so it would be great for us to be updated at the same time.  
 
ASSOCIATION FINANCES 
2021 summary of accounts were circulated to all reps in advance of the meeting and JC asked for 
reps to direct any queries regarding the summary to MJ.  
 
MEMEBERSHIP UPDATE  
BS provided an update on the 2021 Membership Renewals: 
 
Summary:  

• Membership payments up 216% in January 2021 vs January 2020 

• Total 2021 Paid Members to date is 621 

• 2021 Membership Revenue October 2020 to January 2021 was €47,113 

• Forecast by end of March 2021 to be 750 members and €58,500 

 



How was this achieved? 

• In December BS did a deep dive into how the system was working and its limitations 

• BS also explored how our GPN’s were finding the navigation and payment process 

• BS worked on a major untangling of various databases and looked at how they were relating 

to each other 

• BS added the fees payment link behind the log-in ensuring a smoother payment process 

• BS ran targeted Mailchimp campaigns over the period of 1 month 

 

 



 
 
BS talked through the above results and highlighted that last year we had 173 membership sign ups 
in January and this January we have 373 sign ups. 
 
BS summarised that she feels there is a huge potential to grow the revenue and the membership 
side of IPNA, the system is set up that it can take the growth. We can, therefore, target older and 
maybe lapsed GPN’s that maybe have not joined this year, or they have missed a year.  
BS highlighted that the targeted newsletters really helped, and she will continue to use these.  
JC mentioned that we had just sent out a really good newsletter where TLL recorded a video talking 
about the work we are doing around Covi-19.  
 
MJ asked if we have any plans in place to approach all the GPN’s that are not members and how we 
can attract them to join IPNA? 
JC responded that we have started working on this. Particularly the COVID-19 webinar on the 4th of 
February would hopefully attract more people to join and spread the word about our work. 



JC also assured everyone that as the year progresses there is plans in place to target more GPN’s.  
GR praised the positive messages that have been sent out through Twitter.  
UBu asked if all Branch Rep’s could inform their Branch members about the IPNA twitter profile 
(@practicenurses) and ask them all to follow it and help promote it to stretch our reach.  
MM asked BS if lapsed members from further back than 2020 are getting emails from IPNA to 
encourage them to re-join. BS explained that this was not being done in the past, but it is now. She 
in fact last week targeted the 2016-2019 lapsed members and generated some new sign ups.  
JC highlighted that the key to attracting new members would be using various sources as some 
people do not have twitter, etc. and by using all angles we will reach as many people as possible.  
 
 
BRANCH ITEMS 
Emails: 
JC mentioned that BS has done a huge amount of work with the IPNA email addresses, encouraging 
the Branches to use the IPNA emails instead of personal email addresses. This will make it more 
professional and coordinated going forward.  
This would also make the changeover of Branch Officers a much easier process and be safer from a 
GDPR point of view. JC mentioned that BS had sent a lot of information about this so if anyone does 
have any questions please call or email BS.   
Clare Branch:  
JC updated everyone on the situation with the Clare Branch. The committee members have served 
for a long time and want to step down, unfortunately no one has come forward to take on these 
roles. The NEC had hoped between the new Medcafe webinars and Siilo that there could have been 
a package put together to help them, but it is taking a bit longer to get this all-in place.  
JC asked if anyone has any suggestions as she fully appreciates that the Clare Branch are not alone at 
the moment in getting people to attend AGM’s and getting people to step up to be Committee 
members. JC asked if any Branches have had experience of this and how did they overcome it.  
 
 
KC shared that the IPNA in South Dublin had similar issues when herself and Mary tried to step down 
last year and nobody came forward. They were adamant that this year they were going to step down 
as Chair and Secretary, and that just left the Treasurer who would stay on. They had a webinar in 
November. And KC and Mary said that either people step up, or they will have to think about that 
the fact that the branch will not be able to continue, which would be an awful pity. They then had 
their AGM earlier this month, and they had a particularly good attendance because they had Deidre 
Lundy as the speaker, and she will always ensure plenty of attendees. There had been a bit of work 
going on in the background, and at the last minute they managed to get a Chairperson and a 
Secretary. This then meant that Mary and KC could step down.  
JC asked if we could maybe help the Clare branch run one or two meetings like this. The meetings 
may then attract people into the branch and that might reignite some interest. 
 
AM added that Louth/Meath had a suggestion that maybe there could be some sort of incentive for 
people who take on Committee roles, for example, a reduced membership.  
 
JC mentioned that this was discussed at some stage previously, but it was felt that it may cause 
conflict if it was done for some and not others. However, JC agreed that some sort on incentive 
could be explored.  
KC mentioned that one idea previously discussed was that the Branch paid for the members 
membership that wanted to get involved in the Committee and then maybe their Conference/AGM 
fee paid also as a Thank you for the work they have done.  
TLL and JC both agreed that this was a good idea to explore.  



JC also highlighted that with the help of the Educational Hub and other work we are doing that we 
are working towards streamlining processes which with help encourage new Officers as the 
workload will be less.  
 
BS added that the idea behind each Branch being given their own professional domain-based email 
is to make it easier for committee members to come into a branch or to take over and to understand 
what is happening. They can then also use the professional Google applications like Google Drive, 
Google Calendar, Google Sheets, etc.  
This could entice newer people to come on board as officers as it is not so scary when you have 
everything in this one area.  
BS also mentioned that herself and MO would then have access to be able to help them if they 
encountered problems.  

 
Branch AGM’s:  
JC raised that some Branches are experiencing an issue with the number of people available to 
attend Branch AGMS at the moment. We had been asked what the minimum numbers of attendees 
are. The Articles of Association states that it needs to be 50% of the members +1 to be able to pass 
the voting at an AGM. JC said that she was aware some Branches are struggling with this at the 
moment and asked if anyone had any ideas on how we can agree a minimum amount of people to 
attend.  
 
GR shared that the Midlands Branch historically have about 50+ members, but they would be spread 
out through Longford, Westmeath, Offlay and Portlaoise. They would generally have a hardcore of 
about between 15 and 20 members that would come to the meetings. If they had to have 50% each 
time it would not really be possible. 
JC said that she can see that this then needs to be reviewed and maybe it is lowered to 30% or 
something similar. We could even explore other options like potentially doing voting through Survey 
Monkey to allow more people to have access to the voting.  
 
KC added that they have found that the AGM is the meeting that they get the least members 
attending because many would be afraid that they are going to get roped into officer roles.  
JC reassured everyone that if they are having issues with the AGM numbers then to let us know and 
we can talk through the options.  
 
MM asked if there was a maximum number of years that a person could stay on as an officer at a 
Branch? 
JC responded that there are no limits so as long as the person is willing and its not discouraging new 
people to get involved then there are no issues with people staying on.  
JC mentioned that Mary has been Chair of the Wicklow Branch for 13/14 years.  
UBu added that in Wicklow they share the role of Secretary and Treasurer to make things easier and 
that works well.  
 
PROFESSIONAL DEVELOPMENT CO ORDINATORS   
PMQ provided an update on the PDC’s work: 
PMQ has been redeployed, she has been pulled in to coordinate the roll out of the Covid-19 
Vaccination in Nursing Homes. Also, Kathy Taffee in Donegal has been redeployed to work in 
Contract Tracing in Schools.  
PMQ added that they now have the new PDC Marie Cantwell, she is based in the Dublin area. All the 
PDC’s have been working on Basic Life Support. Firstly, they have been working with the ONMSD and 
really any organisation that will give them BLS for GPN’s as there is a huge demand at the moment. 
Marie in Cork has got a lot of places. The Southeast have got a huge number of places which the 



CMNE are funding. It is going to be slow, but they have already had 40 people through and another 
150 places in the Southeast.  
Rita has also been redeployed part time. They have all been pulled into COVID-19 training.  
They have been linking with the NIO on the Pfizer, Moderna and the AstraZeneca vaccines and there 
is going to be a medicine protocol developed for the AstraZeneca Vaccine. They would need to wait 
for the approval, then with the approval comes the summary of characteristics for Europe and then 
once they have that they can finalize the medicine protocol.  
PMQ mentioned that the Education Committee were due to meet the following evening.  
JS asked about Anaphylaxis training, her understanding was that if you did one full day at least of 
face-to-face anaphylaxis training that you could go on to HSELand to complete the training, and 
Anaphylaxis there and that was sufficient. Is that still the case? PMQ confirmed that it was. JS then 
asked if somebody has never done anaphylaxis training what would the options be? 
PMQ answered that previously they would have done a four-and-a-half-hour anaphylaxis program. 
Which would have been a face-to-face, and then after that, you can do the update online which 
takes about an hour. However, since COVID began last year, they have not been able to do is. The 
process at the moment is you can complete the anaphylaxis online update program and then go to a 
90-minute skills station. At the very least, if you cannot get to a face-to-face skills station and you 
have never done the training before, you should have the update completed online.  
Therefore, you would be able to recognize the signs and symptoms.  
 
JC added that she has met with Rita a couple of times over the last few weeks in regard to BLS 
training and mentioned that we had sent out a survey to try and find out the data on how many 
need BLS training. Especially in the areas that the PDC’s have no data.  
 
 
 
JC talked through the summary of the survey: 
 

IPNA members BLS Survey (25th Jan 2021): Total number of 
respondents = 326 

58% said their BLS training was NOT up to date 

36% said they had applied to their local CNME and received 
confirmation from them 

68% said if there was no CNME available they would be interested 
in doing a national BLS (some cost to pay) 

30% said they had NOT taken part in Anaphylaxis practical session 

35% said they have NOT updated their Anaphylaxis on HSELand 

96% said they had registered for the COVID-19 vaccine 

71% said they have received their COVID-19 vaccine 
 
 

 JC concluded that we are trying to collaborate with the PDC’s, so that everybody that needs BLS 
training can be facilitated around the country, and anybody that needs anaphylaxis that they will 
look at setting up a centralized training also. 
Rita has put a lot of work into this as well as PMQ, Marie and the other PDC’s. JC and Rita need to 
discuss this more, but one idea was that IPNA facilitate the online part of the BLS and the PDC’s 



facilitate the practical assessment. Obviously there would-be costs involved, therefore, they are 
trying to secure funding.  
 
AOB 
Name Change and Trademark:  
MO gave an update on the name change and new Trademark. 
There are various legal obligations to fulfil before we can use the new name.  
Firstly, we would need to get the name approved by the Charities Regulatory Authority, then the 
Companies Registration Office, next would-be Revenue and finally updating the logo and applying 
for a new Trademark for the logo.  
The first three steps would take approximately 2 months, but the Trademark would then take up to 
5 months. We would need to apply for a brand-new Trademark as the adjustments to the name 
would be considered more than a minor change.  
The new name that has been chose is Irish General Practice Nurses Educational Association 
(IGPNEA). 
 
AK commented that if the logo if it were to be changed it would raise issues because of the origin of 
the logo image.  
JC confirmed that the voting at the 2020 AGM declared that the logo would not be changed in terms 
of the image, but just the wording around it would be changed.  

 
Wall Planners:  
TLL gave an update on the wall planners. There had been a delay with the printing. Universal Media 
have produced them and printed them. After MO looked into all the processes involved in the name 
change it was decided that the existing name would be used on the wall planners.  
TLL confirmed that both herself and MO would work on the distribution of the wall planners.  
 
Forum Article:  
TLL informed everyone that we were contacted by a Medical Journal, looking for us to write an 
article based around the practice nursing and COVID-19. TLL and Orla Loftus Moran are working on 
this which is due to be submitted for the deadline in mid-February. 

 
Siilo App:  
JC updated everyone on the progress with the use of the Siilo app. We are waiting for a final price 
from Siilo and we are hoping that the cost is not prohibitive. JC confirmed if the price is OK when can 
then proceed with rolling out the use of it. It will be beneficial to each of the branches, because we 
will be able post information there to avoid everyone getting bombarded with emails and texts. You 
can literally just go onto the app. It is like WhatsApp, except it is secure. It is encrypted. This means it 
would be a safe way of storing data. An example of its use is a lot of the hospitals like the Mater, 
BlackRock clinic, etc. use this instead of WhatsApp as it is it is cloud support based so nothing is 
stored on your personal phone. 
Each branch would have their own group within it. There will also be a News tab where we can add 
notices like there is a Webinar tomorrow, etc. It will be great, and it will cut down on a lot of work 
for the Branches. Branches will not need to receive constant updated lists of members as they will 
be automatically added to the group once they have paid their membership. Therefore, all of the 
Branch Chairs will know exactly who is a member. Hopefully, Siilo will come back with a good price 
and we can proceed.  
 
BS added that it is a wonderful tool to have at Branch level as Branches will not have to add or 
remove people from their group. This is all managed by a back end database for the app so it 
someone does not renew their membership they will automatically be removed.   



 
Taskforce: 
JC mentioned that it was discussed at the AGM last year about how our charitable status in relation 
to IR/HR issues. At the AGM, the NEC decided that this is something that we need to look at, as HR 
and IR issues are coming up again and again. At the moment our objectives are Educational, and we 
do not want to lose sight of that. 
However, we do need to at least explore what the options are. To do that what we would like to do 
is set up a working group or a task group of four members to review what are the pros and cons are 
of being a charitable organization. Look at things like what are the advantages or disadvantages? If 
we gave up our charitable status and what impact that would have on IPNA? It would obviously 
impact financially as we would have to pay VAT on everything and we would have to pay Income 
Tax, etc. However, maybe there are positive advantages. The Taskforce would review the Charitable 
Status and see what options there are to support members in relation to HR and IR issues that we 
cannot do at the moment.  
JC asked if everyone could go back to their branches and explain that we want to set up this group 
up. It is a reasonably big task. Which is why it is important that we have a have a group looking at 
this specifically. 
 
GR added that it is particularly important this group finds we find out how much we can advocate for 
our group of nurses if we remain charitable, as we must be able to advocate more than we are at the 
moment. For example, in Barnardo’s, Fergus Finley advocates at every possibility for his for his 
clients, they are a charity. 
 
JC mentioned that depending on the results of the Task Groups findings it may be that we would 
then need to look at passing a Motion to change parts of the Articles of Association that might be 
restricting us as opposed to our Charitable Status. Therefore, the Taskforce, would need to look at 
this also.  
It is important that we look at the whole picture in detail before we jump in and make a rash 
decision.  
JC asked if there was anyone present at the meeting that would like to be involved in the group? 
There certainly are members that are very passionate, and they may be willing to volunteer to be 
part of the group.  
 
 
KC responded that she would like to put herself forward because it is something, she gets a lot of 
queries about and when she was Chair and prior to being Chair it would come up at every NEC 
meeting. 
JC replied that KC experience within NMBI could bring some valuable insight to this. 
JC explained that the NEC can put some guidelines together of exactly what we want to find out and 
the purpose of the group. To define it all.  
 JS added that she would also like to out herself forward to be part of the Task Force.  

 
Previous Minutes:  
KC highlighted that the minutes sent out prior to this meeting were in fact the September meetings 
minutes and not the November minutes. Therefore, they can not be formally adopted here.  
To correct this the November minutes were sent out and everyone was given one week to give 
comments for any amendments. No amendments were received; therefore, the November minutes 
have now been approved and adopted.  
 
 
 



 
No PDC in the North East: 
AM asked if either IPNA or the PDC’s were going to address the issue that for the last 10 years there 
has been no PDC in the North East? As they are at a big disadvantage when it comes to the things 
like the BLS.  
PMQ answered that for years now they have been talking about the lack of PDC’s all over the 
country. There are three areas that do not have a PDC. Unfortunately, when the PDC’s in those areas 
left. And then the cuts came in those posts were moved so there isn't actually a post there at the 
moment to be filled.  
Therefore, a post would have to be created, this has been raised numerous times over the years 
with the HSE. Also, they have been talking to the union about their own role because they are 
finding it very busy.  When PMQ started in her role she had 100 practice nurses and now she has 270 
on her list.  
 
Marie in Cork has over 400 practice nurses on her list. And the numbers are just growing. They have 
raised this with both the HSE and the union that they need at least the three extra posts. However, 
now the union is quite busy with COVID and safety, so it is on hold for the moment. However, it is 
being raised continuously. 
 
AM asked is there anything they can do as a group in relation to emails? PMQ said they could 
certainly lobby the Heads of service, The Head of Primary Care in the Northeast, Maybe the Chief 
Officer and to get their GP’s to lobby as well. 
 
GR added that they spoke to Tanya King last year and spent a long time talking to her about the lack 
of PDC’s and the pressure that the present PDC’s were under.  
We have also made several references with the ICGP about it as well. To see if they advocate about 
this on our behalf. 

 
Buddy Scheme Idea: 
AM put forward a suggestion of maybe setting up some sort of Buddy reward system for introducing 
new GPNS’ to IPNA.  
JC responded that this is something we could look at as it would incentivise new membership.  
AM added that she is new to IPNA and she finds the support they get at the Branch meetings 
beneficial. Therefore, a buddy scheme would mean they could express that to other GPN’s that are 
not members.  
KC suggested that maybe AM writes a small piece about the fact that she has been a GPN for a few 
years and recently joined the IPNA. She could talk about the benefits of being an IPNA member. This 
could be put on the website; it would give a newer prospective as opposed to those that have been 
IPNA members for years.  
 
BS asked if this could then be added as an article in the Medical Nursing Journal? 
JC agreed and added that it could be added to the non-members section of the website.  
 
Lobbying:  
JC reminded everyone that if they are lobbying TDs or anybody else for the General Practice Nurse 
cause to be careful that if they are using the IPNA name. It should be run by the NEC first so that 
there is no blurring of boundaries or any crossover between our Educational Objective and IR issues. 
JC asked if everyone could just pass this on to their members.  
 
JC thanked everyone for attending the NEC meeting. Meeting closed at 8.54pm. 


