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Wednesday 3rd February 2016 
Ashling Hotel, Parkgate Street, Dublin 8. 

 
ATTENDANCE: 

Karen Canning National Chairperson  Apologies: Patricia McQuillan Kilkenny Branch Rep 

Ciara Jacob National Vice-Chairperson and 
Kildare Branch 

 Ruth Dougan Limerick/North Tipperary 
Branch 

Ruth McInerney National Honorary Treasurer   Anna Creedon Louth/Meath Branch 

Position to be filled PRO  Kathy McSharry Mayo Branch 

Roisin Doogue Administrator  Apologies: Gillian Redmond Midlands Branch 

   Janet Dunne North Dublin Branch 

Maria Galbally Carlow Branch  Deirdre Farrell Roscommon Branch 

Ruth Morrow Cavan/Monaghan Branch  Apologies: Naomh Reilly Sligo/Leitrim Branch 

Noreen O’Dwyer Clare Branch  Katy Walsh South Dublin 

Sheila Tarrant Cork Branch  Niamh Barrett South Tipperary Branch 

Apologies: Donna 
Gallagher 

Donegal Branch  No Rep Available Waterford Branch 

Apologies: Sally 
Whelan 

Galway Branch  Apologies: Suzanne Dundon Wexford Branch 

Edyta Trajanowska Kerry Branch  No Rep Available Wicklow Branch 

Ciara Jacob (National 
Vice-chair) 

Kildare Branch Rep  Rita Lawlor PDC Rep (for Patricia McQuillan) 

 

MEETING OPENED 
Karen Canning (National Chairperson) opened the meeting at 11am.  16 with voting rights were 
present at that time.  The quorum today was 10 votes. One rep had two votes.  
 
All Reps were welcomed and thanked for coming today.  Introductions were made and apologies 
given. Reps were reminded to claim their travel expenses from their branches.  Claim Forms were 
circulated and can be signed today by another member of the NEC to verify attendance. 
 

MAIN POINTS OF LAST NEC MEETING 
Roisin read the main points of the last NEC committee meeting from Friday 16th October. A letter 
was read out from Mary O’Connor, Mayo Branch requesting amendments to the minutes.  
 “1 Siobhan Jordan is only listed as south Tipp rep, she was also National Chairperson.  2. Also Moira 
Noone offered her thanks to Siobhan for all her help 3 weeks prior to conference and her help 
during the conference (This was subsequently noted to have been in the minutes).  3. I actually 
asked Mary Sullivan how much time it took to input a membership renewal form”.  
 
Niamh Barrett stated that the issue of Siobhan being listed as National Chairperson was causing 
distress in South Tipperary Branch. It was explained by Karen that it was the NEC Officers 
understanding that Siobhan had stepped down from her position as National Chairperson in July due 
to ill health. This was communicated to Karen by Mary O’Connor. The NEC officers had received no 
further communication from Siobhan until a text message 2 days before the conference despite 
numerous gentle attempts (being mindful of her ill health), to contact her. It was their 
understanding that Siobhan attended that meeting as South Tipperary Rep and hadn’t indicated in 
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any way that she wished to be recognised as National Chairperson at that meeting. A copy of 
relevant e-mails was made available in the Rep’s packs. 
Kathy McSharry said that there was a lot of upset in Galway and Mayo branches regarding this issue. 
A discussion ensued and it was decided that the minutes would be amended to reflect Siobhan 
Jordan as Outgoing National Chairperson and South Tipperary Branch Rep. 

 

CORRESPONDENCE 
Correspondence received from Mary O’Connor was read out to all present. 
Dated 23/11/2015 

“To The Membership of the IPNA  

I am concerned that the above e-mail  ( canvassing for NMBI) is using   the IPNA as a platform for election. 
It certainly should be regarded as a conflict of interest and wonder if it is advisable to be canvassing using 
the IPNA Administrators time which we the members are paying for.  While I think it admirable that Karen is 
going for election I do not think it proper that the IPNA is used in this way and would certainly question 
whether she will now have divided loyalties or the time that the IPNA will certainly demand. There is 
certainly a lack of transparency. I would also question why we need to wait one year for the appointment of 
a new Administrator.  I note that this. E- Mail is sent to all the membership. Why was this not done for the 
Administrator's post?  Why was that left up to the Branch Chairpersons?  
It is also amazing that the notice for membership renewal is an apparent afterthought. I don't expect this e-
mail to be forwarded as it is now apparent that any dissident voices will not be heard.  As members we 
should be demanding a full external review. It has become apparent that the governance is not good. I 
certainly fear for our Associations future. 
 
Regards 

Mary O Connor  
Mayo Branch” 

 
This letter was discussed by the branch Reps. Maria Galbally said she felt that Karen’s achievement 
in winning an NMBI seat was a huge step forward for practice nursing, it would be a note of 
recognition for practice nursing and could only be positive in gaining recognition for the work of 
practice nurses in Ireland. Ruth Dougan said that it was an excellent position to have, and would be 
very positive for practice nursing. All the Reps present were in agreement and encouraged Karen to 
remind NMBI about the discipline of Practice Nursing during her work there. Karen said it was a very 
exciting time to be involved with the board. She said it was great to see from inside the work of 
NMBI and would work hard to encourage positive changes for all general nurses including practice 
nurses.  
All Reps gave a vote of confidence to Karen as IPNA National Chairperson and in her work with 
NMBI. 

UPDATES SINCE LAST MEETING 
 Ruth McInerney has volunteered to join the education committee with Ciara Jacob, Patricia 

McQuillan and Roisin Doogue. 

 Roisin Doogue has settled in to the Role of IPNA National Administrator since November 

2015 for a one year period. 
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CONFERENCE 2015 
There was no one in attendance from the Galway branch to give an update following 
Conference 2015 and no information was forwarded on, despite requests by email. Deirdre 
Farrell stated that Roscommon were very happy with the conference and their branch was 
very positive about the experience. 
 

Conference 2016 
Patricia McQuillan had to send late apologies for the meeting but had sent a report of the 
progress from Kilkenny branch. Helen Fogarty is the Corporate Sponsorship Officer and has 
contacted all companies with some due to book stands shortly. Their committee were 
working on the theme, speakers and all aspects of the conference and would have further 
information for the May NEC meeting. It was suggested that a meeting be arranged with the 
Kilkenny branch committee and the conference liaison committee within the next few 
weeks. Roisin will arrange. 
 

Awards and Grants 
It was decided to offer the following IPNA awards for 2016: 

1) Contribution to Practice Nursing Award. Educational Bursary €1000 (Roisin will send criteria 

and closing date to Reps as soon as it is decided) 

2) Clinical Award. Education Bursary €1000. The theme of Type 2 Diabetes was chosen to 

reflect its increasing importance in practice nursing with the cycle of care programmes. 

Roisin will contact relevant companies for sponsorship of this award and will work with Ruth 

Morrow in finding an ANP in Diabetes or Integrated CNS to write the case study and judge 

the award. The case study will be available in the May/June edition of the journal. 

3) IPNA Educational Bursary. Award available €1000, for an audit or piece of research 

completed within the past 2 years, or a research proposal to be completed within 1 year. 

Criteria will be sent to Reps, with closing dates as soon as it is available. 

4) Valerie Mangan Loyalty Award. An educational bursary of €1000 will be awarded to one 

IPNA member (chosen by lottery) who has attended a minimum of 6 Branch Meetings 

between September 2015 and June 2016 (inclusive). 

Education Committee Updates 
Roisin advised that due to time constraints last year there were many e-Learning modules 
available to the IPNA which were already accredited by the ICGP but had not yet been sent 
to NMBI for their accreditation. A discussion ensued regarding the difficulties surrounding 
applying for NMBI accreditation. Edyta Trajanowska suggested that these modules would be 
very beneficial and would love to see them available on our website as soon as possible. 
Kathy McSharry worried that they might not be reaching a required standard if they were 
not all approved by NMBI and that it would not be a good idea to just accept any module. 
Ruth Morrow reminded everyone that the modules could not be approved retrospectively 
by NMBI. It was suggested that it would be strictly ICGP approved modules that were 
evidence based, up-to-date and relevant to practice nurses that would be made available. It 
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was suggested that the Education Committee would review each module for relevance to 
practice nursing before making them available for our website. Rita Lawlor asked what 
standard would be used when reviewing the modules. Roisin advised that the education 
committee would set a standard for this review. A vote was taken, which was unanimous. It 
was decided that the e-Learning modules would be reviewed by the Education Committee 
for relevance and would be made available in the e-Learning zone with a note to say they 
have been approved by the ICGP. 
 

ASSOCIATION FINANCES 
Karen Canning reminded everyone that the membership fee is currently €78, which was 
ratified at the Feb 2015 NEC meeting. Members are encouraged to pay through website 
where possible as it cuts down on the membership secretary workload as all details are 
updated automatically with electronic payment. 
Ruth also reminded members re submitting valid receipts for all legitimate expenses at 
National and Branch level. No expenses are to be paid without a valid receipt. 
Roisin advised members that as our gross income was over €100,000 we would have a full 
audit every year. All receipts at National level are scrutinised by the accountants and they 
may at any time look for branch receipts. 
Following a meeting with the Charity Regulator Roisin asked about the position of the IPNA 
and its 21 branches. She was advised that the branches came under the umbrella of the 
National Executive and thus all branch accounts would be part of the Association’s overall 
finances and would also be part of the annual audit. 
Every branch treasurer shall send a copy of their branch financial statement each year, 
dated 01.01.year to 31.12.year and a copy of their bank statements for that year to Roisin 
as soon as they are available. All income and expenditure must be detailed on the 
statement and receipts must be kept for 6 years and made available if requested by the 
accountant. 
Roisin gave a quick overview of 2015 accounts. The income for 2015 was €103,113.07 and 
expenditure was €82,889.42. The income included profits from conference 2014 of €45,974.07. 
The accounts from conference 2015 are being finalised. The profits from this conference will be 
€26,159.27. The reduction in profit is mainly due to fewer exhibitors as space was limited in the 
Ardilaun Hotel. Due to a surplus from previous years, the IPNA budget will cover the operating costs 
for this year. However, it will be important to generate an increased revenue from this year’s 
conference. 
 

Conference Procedure Document 
Updates will be made to the conference procedure document by Karen. Kathy McSharry asked if 
these will be sent to members for review. It was decided by the NEC that the document when ready 
would be sent to the NEC Reps with changes highlighted. Feedback will be requested within a 
specific timeframe before the document id adapted and made available on the website. 
 

Data Protection Policy 
It was decided that Roisin would be identified as the Data Controller. She will review the Data 
Protection Policy and will contact the Data Commissioner with these changes. 
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New Website 
The new website was discussed. There have been some problems for some members paying their 
annual fee via PayPal. For some members they had to set up a PayPal account before payment was 
accepted. Roisin asked that members send her an email with any comments, suggestions, criticisms 
or problems with the website. She can then contact the relevant people i.e. web designers or PayPal 
to get it sorted. In time it should have excellent functions and capabilities for an ever growing 
Association. 
 

The meeting broke at 1pm for lunch and resumed at 1:45pm. 

 
ALLIANCE WITH ICGP IN SEEKING FUNDING AND DEVELOPING A 
COURSE FOR NEW PRACTICE NURSES. 
Karen gave a report on a recent meeting with Dr Margaret O’Riordan and Mr Kieran Ryan from the 
ICGP, attended by Karen and Roisin on behalf of the IPNA. This was a very positive meeting. The 
main points discussed were the shortage of practice nurses, educational needs of practice nurses 
both new practice nurses and experienced practice nurses and reasons why registered nurses are 
not taking up the job of practice nursing or are leaving practice nurse posts for other work. 
Currently there are no post graduate courses specific to practice nursing available. There are 
modular courses in NUIG that are community or chronic disease based. Kathy McSharry stated that 
there was very little funding available for such courses and PDCs were finding it increasingly difficult 
to get funding from the HSE for practice nurse specific courses. Rita said that she has planned an 
Introductory Practice Nursing course this year. The last one was held in 2014. She hopes to have 25 
participants on this course and it will be open to new practice nurses who were already in practice. 
Rita was concerned that if any courses were developed with the ICGP they may have a medical 
direction rather than specific to nursing. She felt such courses should be nurse led. 
Karen agreed with her that it was essential to keep any courses nurses led and asked if funding 
became available would there be an uptake for such a course every year or twice yearly? Karen to 
link with Rita to discuss the current course content and suggestions for developing further courses. 
It was suggested by Rita and Kathy that we should explore having practice nursing recognised as a 
specialist division of the nursing register with specialist post graduate education and training. There 
was general agreement with this point. 
It was agreed to start a conversation and exploration around possible funding and include PDCs in 
this conversation. 
 
IPNA ADMINISTRATOR ROLE 
A letter was received from the Mayo Branch regarding the IPNA administrator role. 
Date: 3rd November 2015 
Following our AGM and branch meeting on Thursday 22/10/15, IPNA members of the Mayo Branch are 
requesting subsequent open discussion in respect of the IPNA administrator's position. 
It was noted that we received an E mail on 17/09/15 regarding Lisa's resignation with a closing date of 02/10/15. 
A new administrator was appointed on 17/10/15. Was this post advertised outside the IPNA. 
We appreciate that this is a central and pivotal position in maintaining and sustaining the function of the 
association. Given this we feel strongly that there should have been more engagement with branches nationally 
before a new appointment was made. 
It is of concern to our members that when perhaps we might expect weekly working hours for this position to be 
increased, they have in fact been reduced. The opportunity for our association to review the requirements within 
this role, to reflect the changing needs of our association will have been lost if this is not opened for further 
discussion and contributions from branches nationally. 

Anne Kernaghan 
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Outgoing Chairperson 
Mayo Branch 
 

 
A copy of the letter which had been sent to all Reps was read out.  
Dear IPNA Branch Chairperson and Members, 
It was with regret that IPNA received the resignation of our loyal and dedicated Administrator Lisa Nolan. She has been a 
wonderful asset to the IPNA and we will miss her as she pursues the growth and development of her own company. We 
wish her the very best and know that she will always be a loyal supporter of the IPNA. 
Following Lisa’s resignation the IPNA officers set about recruiting a new Administrator. It was decided by the officers to 
advertise the position within the IPNA initially to ascertain if a candidate was available who possessed the key requirements 
and skill mix and also was familiar with the unique position of practice nurses in Ireland. 
As the IPNA does not receive any external funding, there is no requirement to advertise the position outside the IPNA. 
The position was advertised on two occasions by contacting branch chairpersons and asking them to send the 
advertisement to all members in their branch. The closing date for receipt of applications was 02/10/2015. 
The IPNA National Executive Officers were delighted to receive an application and C.V. from Roisin Doogue from the Kildare 
Branch. Roisin possessed all the Key Skills required for the role. She also had experience of covering Lisa’s maternity leave a 
number of years previously. They received one other application, but that candidate subsequently withdrew their name 
following further information on the role requirements. 
By mutual agreement with Roisin, it was decided to offer a 1 year contract in order to ensure that there was no interruption 
in the Admin support to members of the IPNA. This will allow the National Executive Committee time to review the role and 
make any changes necessary to the role description before a permanent role is advertised next year. 
We would like to wish Roisin the very best in her role as IPNA administrator this year. We would encourage all members to 
have a discussion at branch level regarding the role of IPNA administrator and welcome all feedback for discussion at the 
National Executive Committee meeting. 
Yours Sincerely 
Karen Canning 
National Chairperson 
South Dublin Branch 

 
Kathy said that the Mayo branch felt that this response didn’t address all the issues raised in their 
letter. Karen stated that it was needed to replace Lisa or there would have been no admin support 
following the conference or in the lead up to this NEC meeting. Kathy said that the role needed to be 
discussed further and members needed to decide what they wanted from the role. Karen reiterated 
that Roisin was employed on a one year contract to maintain continuity, in order to allow this 
process take place as was stated in the letter. 
Following further discussion it was decided that a survey will be sent out to all branch Reps to be 
distributed to members at a branch meeting giving members the opportunity to put forward 
suggestions regarding the role of IPNA Administrator. This will be sent to Reps as soon as it is 
available with a timeframe for its return. 
 

PDC ITEMS 
Rita Lawlor discussed some new courses that will be made available soon. The Cancer Care Course 
will be run again in April with updates on the original 4 cancers in the first course, and 2 further 
cancers added to the course. This will take place in St James’ Hospital. 
 

Conference 2017 
Karen reported that the South Dublin Branch have put their name forward to organise Conference 
2017. The branch is to have a meeting to discuss venue etc. The conference will be the 13th & 14th 
October, 2017.  
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AOB 
Karen reported that ICGP were looking in to the issue of insurance for registered midwifes caring for 
pregnant women in General Practice. 
 
Louth/ Meath Branch asked if the time allocated to the AGM during the conference weekend be 
changed to encourage more members to attend the AGM. Different times were suggested e.g. early 
on Friday, before dinner on Friday (at the time the NEC meeting usually takes place) or early 
Saturday morning. Maria Galbally suggested that early Friday might be good. No consensus was 
agreed as there were pros and cons associated with every time slot. Ciara Jacob suggested that 
branches who gave members an educational grant to attend the conference might restrict these 
grants to members who paid the early bird rate and attended the AGM in order to encourage 
attendance at AGM. It was also acknowledged that not all members wanted to attend the AGM. This 
is to be further discussed at branch level, bearing in mind that the time allocated for exhibition 
viewing cannot be changed. 
 
Roisin asked if we should contact the Minister for Health, to address our conference once the next 
Government is in place. This was agreed as a very good idea. 
 

The meeting concluded at 3pm. 
     Next meetings: 

    Wednesday 11th May 2016. 
Wednesday 7th September 2016. 

     Friday 14th October 2016 (Conference weekend). 
 

Main points of NEC meeting drafted by Roisin Doogue, IPNA Administrator and approved by 
Karen Canning, National Chairperson. 
 

Acronyms commonly used in IPNA documents 
 
AGM Annual General Meeting 
CEU Continuing Education Units 
CPD Continuing Professional Development 
IPNA Irish Practice Nurses Association 
NEC National Executive Committee  
NiGP “Nursing in General Practice” Journal 

NMBI  Nursing & Midwifery Board of 
Ireland (formerly An Bord Altranais) 

PDC  Professional Development 
Coordinator [for Practice Nursing] 

PN  Practice Nurse 
PRO  Public Relations Officer 
Rep  Representative 
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