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Friday 16th October 2015 
Ardilaun Hotel, Galway. 

 
ATTENDANCE: 

Karen Canning Acting-National 
Chairperson, National 
Vice-Chairperson, 
and South Dublin Branch 

 Ciara Jacob Kildare Branch 

Siobhan Jordan Outgoing National 
Chairperson and South 
Tipperary Branch 

 Patricia McQuillan Kilkenny Branch  
and PDC Rep 

Mary Sullivan National Honorary 
Treasurer  
and Wicklow Branch 

 Ruth Dougan Limerick/Nth Tipperary Branch 

Ruth Morrow National PRO, Rep 
Cavan/Monaghan Branch 

 Sinead McGrath Louth/Meath Branch 

Lisa Nolan Outgoing Administrator  Mary O’Connor Mayo Branch 

DID NOT ATTEND: Liz Carroll Carlow Branch  Gillian Redmond Midlands Branch 

Ruth McInerney Clare Branch  Rachael Quinn North Dublin Branch 

APOLOGIES: Maura Kiely Cork Branch  DID NOT ATTEND: Naomh Reilly  Sligo/Leitrim Branch 

Donna Gallagher Donegal Branch  No NEC Rep Waterford Branch 

Moira Noone Galway Branch  DID NOT ATTEND: Anne 
Hennessy 

Wexford Branch 

Jacqui Holmes Roscommon Branch 

APOLOGIES: Amina 
Parkes/Mary Cullen-Sheehan 

Kerry Branch  Roisin Doogue Incoming Administrator 

 

MEETING OPENED 
Karen Canning (National Vice-Chairperson, acting National Chairperson) opened the meeting at 5.25pm.  
15 with voting rights were present at that time (including 3 Reps who had 2 votes). The quorum today was 
10 votes.   All Reps were welcomed and Karen thanked Moira Noone and Jacqui Holmes for a great 
conference so far.  Introductions were made. Reps were reminded to claim their travel expenses from their 
branches.  Claim Forms were circulated along with Attendance Certs that can be signed today by another 
member of the NEC to verify attendance. 
 

MAIN POINTS OF LAST NEC MEETING 
There were no amendments to those records so they were approved today. 
One amendment to the Minutes of the May meeting was accepted today. 
 

UPDATES SINCE LAST MEETING 

 The statement of the IPNA position on assisting those requesting help with recruitment is now 
available on the IPNA website. 

 Volunteers are still needed for the Eduction Committee.  Patricia McQuillan, Ciara Jacob and Roisin 
Doogue are staying on the committee.  Ruth Morrow and Karen Canning are stepping down.  The 
committee has one face-to-face meeting per year and communicates by e-mail for the rest of the 
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year.  Roisin said no modules are posted in the eLearning Zone until CEUs are accredited, which 
often takes time.  The immunisation module is still with NMBI, awaiting CEUs.  There were no 
volunteers today so Reps were asked to bring it back to their fellow delegates over the weekend.   

 Corporate Sponsorship Officer:  Karen asked what the NEC wanted to do about the Corporate 
Sponsorship Officer role for next year’s conference.  She has done 80 hours to date and it had been 
agreed earlier this year by the NEC to pay for these hours at €25 per hour.  It was suggested that 
the Administrator and Membership Secretary could absorb the workload.  Patricia McQuillan asked 
how additional hours for managing corporate sponsorship could be added to existing roles that 
were already working to capacity.  Karen suggested that the online joining and renewing tools on 
the new website should mean less work for Tracey.  She also suggested that there wouldn’t be 80 
hours going forward because she has created templates that can be handed on.   Patricia said that 
the branches would have liked to know that Tracey was out sick.  It was explained that Tracey had 
been very ill in hospital and the NEC Officers had not known how long she would be out for, 
otherwise they would have made alternative arrangements for her work to be covered.  In relation 
to next year’s conference, Patricia said that the Kilkenny branch have someone who is willing to 
manage the corporate sponsorship and that their branch feel that this would be ideal as she will be 
able to attend all meetings and remain in close contact with their organising committee.  Karen said 
that she feels it is a one-person job, so that there is continuity for reps and no confusion about who 
has done what.  Mary Sullivan agreed that it ideally should be someone from the host branch and 
that their hours should be paid.  Mary O’Connor said that it had cost the IPNA €20,000 per year to 
have a conference coordinator in the past and asked why, when the IPNA is paying two staff, those 
staff couldn’t take on the work.  Mary Sullivan reiterated that that would only be possible if they 
have hours available to take on additional work.  Mary O’Connor asked how long it takes to update 
the membership database and suggested that Tracey’s timesheets could be looked at.  Mary 
Sullivan said that that would have to be negotiated by NEC Officers with staff.  Mary O’Connor 
suggested that it wouldn’t take as many hours for IT staff to do it.  Karen said that a lot of the work 
involved repeated work, e.g. replying to repeated questions from different people in the same 
companies.  Mary Sullivan said that whoever does it needs to be paid.  Mary O’Connor said that she 
had written to the NEC Officers several times urging them to get an external review of the whole 
running of the association.  Karen said that the NEC Officers will have to discuss everything with the 
new Administrator.  Karen called for a vote on letting someone from the IPNA Kilkenny Branch 
manage the corporate sponsorship and be paid.  It was clarified that 80 hours at €25 per hour = 
€2,000.  Mary O’Connor said that she was glad the review would be done because it was badly 
needed and that she felt that it should be done by external consultants.  Mary Sullivan said she 
would not be willing to let the IPNA pay for an external consultant when the NEC Officers were 
about to review staff contracts which may well provide the solution.  Jacqui Holmes pointed out 
that organising the other aspects of the conference, such as speakers etc, had been really easy this 
year because Karen was looking after the corporate sponsorship.  Karen said that she would send 
out thank you letters to all of this year’s sponsors and then Kilkenny would be able to take over the 
conference e-mail address.  Sinead McGrath said that €2,000 didn’t compare with €20,000 – 
although it was pointed out that the conference coordinator used to organise every aspect of each 
conference therefore it wasn’t the same role.  Mary O’Connor suggested capping the fee paid to 
whoever did it at €2,000 and this was agreed.  The vote was taken and 13 voted for the Kilkenny 

http://www.irishpracticenurses.ie/


 

CHY 17932 

www.irishpracticenurses.ie 

tel: 042 969 2403 

e-mail: admin@irishpracticenurses.ie 

 

 
 

Irish Practice Nurses Association | NEC 16.10.15 
 

3 

Branch member to manage the corporate sponsorship for 2016.  1 abstained and no-one voted no 
so the vote was carried.   

AWARDS 2015 
Three of this year’s awards will be presented at the Awards Ceremony tonight and the other one will be 
presented tomorrow. 
   

AGM 2015 
CHECKING DELEGATES AT AGM: Four volunteers were needed to check names at the door of the AGM.  
Patricia McQuillan, Gillian Redmond, Mary Sullivan and Sinead McGrath volunteered for this.   
ROVING MICROPHONES: Rachel Quinn and Mary O’Connor will manage the roving microphones. 
Moira thanked Siobhan Jordan for her help with the conference and there was a round of applause for 
Siobhan.   
 
NEC Officers election 
NATIONAL CHAIRPERSON: Karen Canning will stand for election to the role of National Chairperson.   
NATIONAL VICE-CHAIRPERSON: Ciara Jacob will stand for election as National Vice-Chairperson. 
NATIONAL HONORARY TREASURER: Ruth McInerney will stand for election as National Honorary Treasurer. 
NATIONAL PRO: No-one has come forward for election to the role of PRO and no-one came forward at this 
meeting.  Ruth said that it was an important role and that she hadn’t had the time to put enough focus on 
it.  Lisa countered that PR activities this year reached 7 million people.  Ruth confirmed that the 
Administrator tends to filter communications so the PRO would never be ‘on their own’ and she added that 
one of the important functions of the PRO was to be an active participant of the NEC Officers group, to 
vote on issues and be a sounding board when needed.   Reps were asked to also bring this issue back to 
their fellow branch members over the weekend to see if anyone would be interested.   
 

ACCOUNTS 
Lisa reported that there has been nothing major to report in relation to this year’s accounts since the 
September meeting. 

 
BRANCH ITEMS 
The Kildare Branch members had expressed annoyance at not getting replies to their queries re 
Conference registrations, but acknowledged the explanation given today about Tracey having been in 
hospital. 

 
PDC ITEMS 
There were no PDC items today. 
 

ADMINISTRATOR ROLE 
Karen reminded Reps that Lisa had handed in her notice on 17th September.  Karen had then contacted all 
Branch Chairpersons and then all the Branch NEC Reps (and Branch Chairpersons again) to see if they 
would ask around to see if any member was interested in applying for the role.  She contacted them a 
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second time and someone did come forward but then withdrew.  She confirmed that Roisin had applied for 
the position, had subsequently been offered it and had accepted.  This was warmly welcomed by all 
present today who gave Roisin a round of applause.  Patricia asked if it needed to be advertised, but it was 
replied that it was the IPNA’s understanding that it didn’t have to be advertised externally because the 
IPNA doesn’t receive public funding.  Roisin confirmed that she only has 20 hours available per week.  It 
was confirmed that she had agreed to do it for one year at which point the the IPNA and Roisin would 
review the arrangement.   
 

ANY OTHER BUSINESS 
 The NMBI Board elections are coming up and Karen Canning is standing for election to the board.  

All Reps warmly welcomed this news and it was agreed that Karen could ask for the support of 

members at the AGM.  Karen added that she has had significant support and encouragement to go 

forward for this election from nurses on Facebook. 

 NurseCPD is running a competition for nurses who complete a module by the closing date in 

November.  All members are encouraged to visit NurseCPD.ie for details. 

 The National Cancer Prevention Programme will conduct a survey of Practice Nurses shortly and 

have requested an IPNA Rep at a forthcoming stakeholder meeting.  Their invitation letter was 

circulated to Reps today. 

 Karen thanked Siobhan for all her work on conferences over the past 5 years and said that it was 

great to see her well and healthy.  All agreed. 

The meeting concluded at 6.15pm. 
 

 

2016 meetings:  
Wednesday 3rd February 2016, Ashling Hotel, D.8, 11am-3pm 
Wednesday 4th May 2016, Ashling Hotel, D.8, 11am-3pm. 
Wednesday 7th September 2016, Ashling Hotel, D.8, 11am-3pm 

    
Minutes drafted by Lisa Nolan, IPNA Administrator and approved by Karen Canning, acting National 
Chairperson. 
 
Acronyms used:  

AGM  Annual General Meeting 
IPNA  Irish Practice Nurses Association 
NMBI  Nursing and Midwifery Board of Ireland. 
NEC  National Executive Committee [of IPNA] 
PDC  Professional Development Coordinator [for Practice Nursing] 
PRO  Public Relations Officer 
Rep  Representative 
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